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FIVE-YEAR PLAN

PHA FiscAL YEARS 2005- 2009
[24 CFR Part 903.5]

A. Mission
St ate the PHAG6s mi s s i oeimonfeovery lavencome, ang extrémely lavoerseed s of | ow
families in the PHAOs jurisdiction. (select one of t

] The mission of the PHA is the same as that of the Departhéfdusing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X] The PHA®s mission is:

To be the leader in providing safe quality afforddimusing for individuals and
families of Cuyahoga County.

B. Goals

The goals and objectives |isted below are derived fr
emphasized in recent legislation. PHAs may select any of these goals angesb@sctheir own, or

identify other goals and/or objectives. Whether selecting the-slljgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURE S OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availabiliy of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Obijectives:
X Apply for additional rental vouchers:
- Continue to apply for the maximum number of new vouchers allowed,
if and when made available by HUD.

X Reduce public housing vacancies:
- Reduce the vacancy rate, adjusted for modernization, to 3% by the
end of 2005, and then maintain that 3% vacancy rate, adjusted for
modernization, in 2006 and beyond.
- Continue to reduce average vacant unit turnaround time to attain 30
day average by 2008.

X Leverage private or other public funds to create additional housing
opportunities:
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- Submit Tax Credit application for Riverview and Valleyview
redevelopment projects in 2005/2Q06
- Leverage Capital Fund for development project(s) by 2006

>X]  Acquire or build units or developments:
- Carry out the Replacement Housing Factor (RHF) plan to develop
new public housing units by 2008.
- Acquire two new properties during period of 268309.

[[] Other:

X PHA Goal: Improve the quality of assisted housing

Obijectives:

DX Improve public housing management:
- Implement projecbased accountiy budget, and management
systems at all public housing sites by 2006.
- Strive for highperformer status while maintaining standard
performance level as measured by PHAS, given appropriate funding
from HUD.
- Revise Admissions and Continued Occupancycl ¢hCOP)
annually to reflect changes in policies and procedures.

X Improve voucher management:
- Strive for highperformer status while maintaining standard
performance level as measured by SEMAP, given appropriate funding
from HUD.
- Revise Administrative Plan annually to reflect changes in policies and
procedures.

X Increase customer satisfaction:
- Maintain standard performance level and improve scores on PHAS
Resident Satisfaction indicator.

X Concentrate on efforts to improve specific management functions:
- Address all PHAS/SEMAP deficient indicators within one year or in
accordance to a timeline specified in a Corrective Action Plan.
- Address RIM audit findings in accordance with CorrectivéigkcPlan.
- Install new computer system with access at each site by 2007

X Renovate or modernize public housing units:
- Develop master plan for Garden Valley in 2005 and implement it in
2006 pending availability of funds.
- Continue torenovate 150 units/year through Capital Fund Program (CFP).
- Seek HOPE VI assistance, if still available, for at least one potential site.
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X Demolish or dispose of obsolete public housing:
- Demolish 243 Valleyview units during 2005.

X Provide replacement public housing:
- Carry out the Replacement Housing Factor (RHF) plan to develop
200 new public housing units by 2008.
- Complete HOPE VI ossite projects that will replace 81 units at
Riverview and 95 units at Valleiaw according to development plan.
- Complete Carver Park HOPE VI project that will replace 279 units
onsite and 192 units c8ite in accordance with development plan.
- Complete King Kennedy North family (Phoenix Village) project that
replaces 98 unitsn-site in accordance with development plan.

X Provide replacement vouchers:
- Continue to effectively administer replacement voucher program for
HUD enforcement actions, as needed.

X Other: (list below)
- Improve organizational efficiency by consolidating all support
operations at one administrative location.

X PHA Goal: Increase assisted housing choices
Objectives:
X Provide voucher mobility counseling:
- Apply for mobility vouchers and counseling grants, if offered.

X Conduct outreach efforts to potential voucher landlords:
- Conduct marketing efforts, as required.
- Maintain interactive landlal/unit database web site.

] Increase voucher payment standards

X Implement voucher homeownership program:
- Maintain voucher homeownership program by adding 10 new
participants annually.

X Implementpublic housing or other homeownership programs:
- Implement a public housing scattered site homeownership program no
later than 2005.

X Implement public housing siteased waiting lists:

- Implement sitebased waiting lists in conjunctiamth site-based
management by 2006.

] Convert public housing to vouchers:
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[] Other:

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved Ingrenvironment
Obijectives:
] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

X Implement public housing security improvements:
- Continue to upgrade physical security systems and lighting at least
three properties per year.
- Implement resslent patrols at five family estates during 202H9.
- Continue to provide training of desk monitors annually and as needed.
- Establish safety committees at major family properties with recurring
meetings.

X Designate developments orildings for particular resident groups (elderly,
persons with disabilities)
- Annually review Designated Housing Plan for Elderly and make
adjustments, as necessary.

[] Other:

HUD Strategic Goal: Promote seHsufficiency and asset dvelopment of families and
individuals

X PHA Goal: Promote seffufficiency and asset development of assisted households

Obijectives:
X Increase the number and percentage of employed persons in assisted
families:

- Maintain working family preference.

- Meet Section 3 program resident opportunity goals during-2005
2009.

- Raise average annual income at family properties through providing
job training and resident economic development programs.
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X

Provd e or attract supportive servi
employability:
- Maintain and strengthen existing supportive service relationships.
- Facilitate transition from welfare to meaningful permanent
employment.

Provide orattract supportive services to increase independence for the
elderly or families with disabilities.
- Continue to seek funding to increase supportive services.
- Enter into agreements to fill identified service gaps.
- Implement a supportive housing pragr for the frail elderly, if
Medicaid waiver can be obtained.

Other: (list below)
- Maximize annual enroliment in the voucher FSS Program.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Obijectives:

X

[

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disablity:
- Maintain existing relationships and encourage coordination of fair
housing and equal opportunity agencies.
- Implement actions to address impediments to fair housing findings
during 20052009 (see Attachment J)

Undertake affirmtive measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure acdedsilusing to persons
with all varieties of disabilities regardless of unit size required:
- Update ADA assessment to quantify and qualify accessible housing
stock supply within the Authority during 2005.
- Maintain ongoing efforts of making all officesnd common areas
accessible, and units as required.

Other: (list below)

Other PHA Goals and Obijectives: (list below)

FY2009 Annual Plan Pageb

form HUD 50075 (03/2003)

ces

t

(



Annual PHA Plan

PHA Fiscal Year 2009
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the Pkl submit.

X]  Standard Plan

Streamlined Plan:
[]  High Performing PHA
[1]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[[]  Troubled Agency Plan

li. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

This Executve Summary contains a brief overview of the information that the
Cuyahoga Metropolitan Housing Authority (CMHA) is submitting in the Public Housing
Agency Plan (PHA Plan) for FY2009, and relates the Annual PHA Plan programs and
activities t cand@déld Addescrimad snsthe diear Plan. This PHA
Plan is being prepared in collaboration with a Resident Advisory Board comprised of
Public Housing and Housing Choice Voucher Program participants. Their participation
and comments will be documedt& Attachment G. The notice for a Public Hearing was
published on August 3, 2008, and a draft of this PHA Plan was made available for public
comment, which includes being posted on the CMHA website. The Board Chairman
conducted the Public Hearing onpBember 17, 2008 to obtain comments, which are
documented with a response in Attachment I. The final FY2009 PHA Plan was presented
to the CMHA Board of Commissioners at the October 1, 2008 Board Meeting and passed.

CMHA is one of the largest public hdng authorities in the country, and serves
the housing needs of Ieimcome families in Cuyahoga County of Ohio. CMHA is
considered a standaprforming housing authority for the 10,382 units of public housing
that it owns and/or manages, and a pghfarmer housing authority for 14,138 units of
Housing Choice Voucher Program (HCVP) terbased assistance that it administers. In
accordance with HUD guidelines, this document provides all of the sections included in a
PHA Plan submission, as specified the Table of Contents, and includes several
attachments with supplemental information.
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The Housing Needsanalysis in conjunction with the provisions set forth in the
Quiality Housing and Work Responsibility Act (QHWRA) help establish the basis for the
PHA Plan. The needs analysis is based upon information provided in the Consolidated
Plans prepared by entitlement cities within our jurisdiction and 2000 updated census data.

Although Cuyahoga County consists of 38 cities, 19 villages, and 2 townships,
planning in Cuyahoga County is unique in that a housing consortium (Cuyahoga Urban
County) comprised of 46 of these communities have joined forces in analyzing their
housing needs to be combined into one Consolidated Plan, which also includes information
for the entitlement cities of Cleveland Heights, Euclid, Lakewood, and Parma. The City
of Cleveland and the City of East Cleveland prepare individual plans and are not part of
the consortium.

As indicated in the Housing Needs tables in Section 1A of theaiitian, renters
with incomes less than 30% of the area median income (AMI) have a great cost burden in
regards to housing affordability in Cleveland, East Cleveland and the Cuyahoga Urban
County. In Cleveland, 67% of renters earning less than 30% AMinpag than 30% of
income for rent and utilities. In East Cleveland, 70% of renters earning less than 30%
AMI pay more than 30% income for rent and utilities. In the Cuyahoga Urban County,
which comprises most of the suburban population, 76% of its seetning less than
30% AMI pay more than 30% of income for rent and utilities.

The supply and quality of units available to lovimrome renters is also a serious
concern. Cuyahoga Countyds housing ywtock,
and the innering suburbs, is aging and the quality of rental housing is often poor. The
housing needs study also indicates that the supply and quality of affordable rental housing
for families with disabilities is limited, and that there is a needagsisted and supportive
services rental units for elderly families.

As of July 2008, the HCVP waiting list is at 6,544 households, having been
replenished from the 2006 lotteryhis waiting list will be closed during 2009. The Public
Housing waiting st is open and consisted of 6,372 families as of July 2008. Of these
families, 82% are extremely low income (less than 30% of AMI), 30% have children, 5%
have disabilities, and 2% are elderly.

Financial Resourcesf approximately $258 million will be alable to CMHA in
FY2009 to operate and/or administer a variety of-iogome housing programs. Based
upon FY2008 funding levels, CMHA anticipates receiving funding or funding
commitments of about $180 million from HUD during FY2009. Of that amount, $94
million will be for direct housing assistance payments to HCVP landlords, and about $55
million is estimated as subsidy to support the management and maintenance operations of
the public housing program. About $25 million is anticipated to be awardguubic
housing capital improvements through the Capital Fund Program (CFP) in addition to $2
million of Replacement Housing Factor (RHF) funds.

Unobligated balances from prior year grants amount to $53 million, mostly from
HUD grant awards for capitainprovement programs such as HOPE VI, CFP, and RHF,
which have multiyear obligation and expenditure periods, so only a portion of this amount
will be used during 2009. Another $24 million of funding from other sources is also
expected, of which $12.4 nidh is anticipated as rental income from residents. The
Section 8 program will generate $7 million in administrative fees, most of which is used
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for the administration of the Housing Choice Voucher Program. CMHA manages three
Section 8 New Constructiorrgperties that will generate $1.5 million in revenues other
than subsidy, and CMHA anticipates interest income of about $760,000 in 2009, as well as
about $760,000 from Section 8 contract administration.

Policies on Eligibility, Selection and Admissiorsse summarized in Section 3 of
the Annual Plan. Based upon the requirements of the Quality Housing and Work
Responsibility Act (QHWRA) of 1998, CMHA adopted a new Admissions and Continued
Occupancy Policy (ACOP) and revised Dwelling Lease for 2001. 609,2the Public
Housing program will maintain the preference categories that were in effect for 2008.
There are three high priority (1) preferences for a) victims of natural disasters; b)
involuntary displacement; and c) successful completion of a salestdiuse treatment or
supportive housing program housed within or in partnership with CMHA, and three
standard priority (2) preferences for a) homelessness {with referral letter from recognized
homeless shelter}; b) working families and those unable tokvibmcause of age or
disability; and c¢c) veterans and veteranso6 feé
has added a AMoney Follows the Person I niti
be given a (1) priority to the list of preferences from 2008.

As part of implementing projettased management, CMHA is considering the
adoption of sitebased waiting lists at all public housing locations during 2009, although
the only active locations for 2009 will remain at the Carver Park HOPE Vsiteff
locations (Eastside Homes, Union Court, Westside Homes & Gordon Square) and
Valleyview HOPE VI (Tremont Pointe). While CMHA has expanded screening criteria to
include state criminal records, full implementation to national criminal records will depend
on the cost. CMHA has included the appropriate provisions, including notification, from
the Violence Against Women Act (VAWA) into the ACOP and HVCP Administrative
Plan.

CMHA plans on continuing to meet the QHWRA income targeting requirements
of ensuring that 40% ohew public housing occupancy and 75% of HCVP new
admissions will be given to families with incomes at or below 30% of the average median
income. Under deconcentration of poverty, CMHA has identified one estate (Olde Cedar)
where the average income fallsldw the HUD prescribed formula. To address this issue,
CMHA has chosen a strategy of working with the current residents to raise their incomes
rather than adjusting it through changes to the admissions criteria.

Rent Determination Policiefor the Pubk Housing and Housing Choice Voucher
Programs were revised to meet the requirements of QHWRA in 2001 as part of the new
ACOP and revised HCVP Administrative Plan. The only rent determination policy change
to these documents planned for 2009 isreverairgt year 6 s deci sion t o
rent for the Housing Choice Voucher program and restoring it back to the $50 level. The
public housing program will maintain their minimum rent policy at $25 per month, with
the fAhardshipo coHVRA ilN200Y, the HEE owill mairkath aby Q
payment standard of up to 110% of FMR. CMHA adopted the new flat rent structure for
public housing as of June 2002, which may be updated in 2009 based on a slightly
modified criteria. CMHA has implemented the mataiy exclusions from adjusted
income determination for employment and increases in earned income.
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Operations and Management Policider the Public Housing program continue

to be reviewed and revised. The HCVP Administrative Plan is revised and updated
annually to reflect continuing programmatic changes from HUD, and adjustments for
proposed federal budget reductions. With about 8,800 families in the Public Housing
program and over 14,100 families in the HCVP, considerable focus will continue to be
placed on improved customer satisfaction, and filing the expected 2,400 units that will
become available as a result of program turnover from both the HCVP and Public Housing
program.

Grievance Procedure®r the Public Housing program and HCVP are available
supporting documents to the PHA Plan. The Public Housing grievance procedure is part
of the ACOP, and the HCVP informal hearing and review procedure is part of its
Administrative Plan.

The Capital Improvement Needsection provides the annual andefiear
modernization plans for maintaining and | mpr
to fiscal year timing differences, CMHA will be funding most of its capital improvement
activities during 2009 with FY2008 and prior year Capital Fund Program (CCiRE3.

CMHA has based the CFP annual and-frear plans for FY2009 on the FY2008 funding
amount of $25.5 million. The needs and priorities for these plans were developed through
input from residents and management, and were based on prior capitastuekes and
maintenance inspections.

Approximately $3.6 milion of wobligated HOPE VI revitalization funds remain
for Riverview/Lakeview and Valleyview, where CMHA is in process of implementing the
Revitalization Plan activities for these two projectshioh include demolition, new
replacement housing on and off site, and homeownership opportunities. Depending on
funding availability and whether a 2008 HOPE VI application is successful, CMHA will
submit a FY2009 HOPE VI application for Garden Valley dagpon a master planning
study that was completed in 2006.

In addition to the construction of 81 new public housing/tax credit units at Garden
Valley (Phase 1) that will be underway, CMHA is planning to initiate another mixed
finance project in 2009, wtth could include Outhwaite (Quincy/East 40th corner) and/or
potential projects in the Collinwood or L-étarvard areas of Cleveland or East Cleveland,
and will continue to seek other development opportunities for creating replacement
housing. In 2007, CMHAealized $14 milion from a borveraging project with the
Ohio Housing Finance Agency, which will fund several capital projects. CMHA is in the
process of implementing another Capital Fund Financing Project (CFFP) in 2008/2009 for
around $20 milionto fund new construction at Garden Valley, a comprehensive
modernization project at Outhwaite, and ADA/504 improvements at several properties in
accordance with a Voluntary Compliance Agreement (VCA). CMHA is also planning a
new Central Office Campus féity that will be funded through New Market Tax Credits
and conventional loans.

Demolition and Dispositionactivities have occurred at several CMHA properties
since 1995 resulting in the demolition of 1436 units under Fdpproved plans. CMHA
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has a pendg demolition plan for 221 units at Garden Valley that will be needed for the
first phase of redevelopment and 61 units at Outhwaite for building #3 which has severely
deteriorated. New demolition plans will be developed for seven buildings (59 units) at
Cedar Extension as needed to create an access road and additional parking, for twelve
buildings (128 units) at Garden Valley for the second phase of new development, for 4
buildings (57 units) at Lakeview Terrace in the West 38 area, an old Boiler &1t at
Lakeview Terrace, and the Heating Plant/Maintenance building at Outhwaite. By 2009,
CMHA will have demolished 610 units at Carver Park, 270 units at King Kennedy North,
243 units at Valleyview, 135 units at Riverview, 102 units at Outhwaite, & wait
HarvardEast 113, 6 units at Riverside Park, 5 Scattered Site units, and 2 units at Puritas
Gardens.

CMHA is in the process of disposing of the CMHA Administrative Annex building
on Church Avenue, vacant land on Superior Avenue for a developmgettprand at
Garden Valley for new development with tax credits. During 2009, CMHA will develop
disposition plans to transfer land at Garden Valley for Phase 2 and at Outhwaite to
development partners as required for mixed finance/tax credit projectddAG#lalso
considering development proposals that might require the disposition of vacant land at the
Riverview (West 28) site for a park, vacant land at Valleyview for the Towpath Trail, as
well as parcels of vacant land along Superior Ave. betweer8faand East 90 behind
Willson, five vacant scattered site lots where houses were demolished, and an unused
narrow strip of vacant land at the Broadway/Worley Scattered Townhouse site. CMHA is
also considering the disposition of the Central Offic#4@W. 2% St.) building and land
as part of developing a new Central Office Campus facility in the Kinsman area.

UnderDesignation of Housing,CMHA now has 2510 units at sixteen properties
designated for the elderly. The initial designated housing \pks approved by HUD in
2001, was revised in 2003 and had additions in 2006 (Union Court) and 2008 (Riverside
Park). HUD granted CMHA a twgear extension of the designated housing plan in 2008.

In 2009, CMHA is planning to submit designated housindiegins for proposed new
elderly designated senior buildings at Garden Valley, and a potential project in
Collinwood, LeeHarvard, or East Cleveland areas. Through this designation, new
admissions or transfers to these estates have been prioritizbé lderly (age 62+) and
NearElderly (age 5861). Since the implementation of this Plan in January 2001, the
elderly and neaelderly population in these buildings has increased from 84% to 97%.

The Conversion of Public Housingequirement for mandaty conversions still
does not apply to any CMHA property. The Required Initial Assessments for voluntary
conversions were completed by October 1, 2001 for the applicable estates, and CMHA
determined that none of the covered estates are appropriate ¥ersion.

Under Homeownership CMHA has been operating the Turnkey Il
Homeownership program since 1971, and of the 385 original units, 31 homes remain
unsold as of July 2008, which CMHA will request that HUD convert to public housing
rental units. To Hp address a housing need identified in our housing needs analysis,
CMHA implemented a HCVP homeownership program in 2003. As of June 2008, 51
families had purchased homes through the HCVP program. CMHA is also developing a
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homeownership program for tiRaverview replacement scattered site public housing units
under the Final Rule guidelines issued in March 2003 that has been submitted to HUD for
implementation during 2009. This plan proposes the eventual sale of 5 units, which will
be replaced in accoadce with CMHA policy.

Community Service Programs:a r e an integr al part of
empower its residents to attain and sustain-ssdficiency while living in healthy
communities. Programs are designed to provide residents with access to igeipport
services and resources needed to develop and maintain lifestyles that are economically
secure. Programs range from home day care for children to supportive housing for seniors
and disabled. Working with diverse community resources, job traininggrpéad, family
and children services, educational enrichment, recreation, crime prevention, and substance
abuse support are among the many services to residents. The primary goal is to support
families making the transition from welfare to work and assisers to maintain healthy
lifestyles. The full range of programming available to CMHA residents is listed in the
services and programs table of this section.

CMHA has complied with the QHWRA requirement concerning income changes
for welfare recipientshrough modification of its income definition in the Admissions and
Continued Occupancy Plan (ACOP) and the HCVP Administrative Plan. The relevant
sections have been modified to exclude the decreasing of tenant payments as a result of
welfare fraud, anddilure to comply with participation requirement of a -seifficiency
program. Another QHWRA provision that has been implemented is the community
service requirement, which requires most-marking adult residents of public housing to
perform at least &ours/month of community service (refer to Attachment C), and is
applicable for residents at all public housing properties. CMHA also maintains a Family
SeltSufficiency (FSS) program under HCVP, and is considering implementation of a FSS
program for théPublic Housing program in 2009.

C

Crimeand Safety s a key component of CMHAGs hou:

one of a few housing authorities in the country maintaining a dedicated police force. The
CMHA Police Department was nationally accredited in Mare@8lwith reaccreditations

in 2001, 2004 and 2007. The CMHA Police Department engages in active law
enforcement, prevention efforts and interventions with residents. The Department is
organized into two (2) functions: Patrol and Administration. Intaddio Basic Patrol
services, it operates a Crime Suppression Unit,-& Bnit and maintains a patitme
SWAT Unit. Officers are deployed onto family estates to engage in community policing
strategies and utilize the SARA model for identifying and résglproblems. The Police
Department maintains a communications/dispatch center to answer calls for service
generated from residents. It also operates an Internal Affairs Unit to investigate integrity
concerns and a Safety Management Unit that conducteyagade risk analysis. CMHA
Police partners with various community resources to provide prevention and intervention
programs for residents. The CMHA Police Department also participates in various multi
jurisdictional task forces with local, state anddeal law enforcement agencies. The
Department maintains a mutual aid agreement with the City of Cleveland Division of
Police to coordinate joint investigations. The City provides baseline services to CMHA
communities.
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HUD has terminated the Public Heng Drug Elimination Program (PHDEP)
which provided a funding source for combating drug and galaged issues that continue
to plague CMHA communities. Nonetheless, CMHA has found alternative methods to
continue funding police efforts and focus on s#gumeasures which include camera
surveillance, resident safety committees and referrals to social services.

CMHA amended it$?et Ownershippolicy in 2001 to include family properties in
accordance with a QHWRA requi r2008eadded aand HUD
provision that allows dogs and cats within the specified size limitations at-fanglg
scattered site housing units. For 2009, in accordance with the Voluntary Compliance
Agreement, CMHA is amending the Pet Policy to clarify the dedinti of an fAassi st
animal o and the conditions that apply to th
ACOP, and is summarized in attachment K.

Civil Rights Certificationis included with CMHA Plan Certifications.

The Annual Audit of CMHA for the peiod ended December 31, 2007 was
completed in July 2008 and submitted to the Auditor of State. CMHA received an
unqualified opinion on the 2007 financial statements with no audit findings. This is the
eighth straight year that CMHA has received an unfigcilopinion on both its balance
and income statement. The Audit report is available for review as supporting
documentation to this PHA Plan.

Asset Management s a key component to CMHAG6s pl a
with the new Operating Fund FnalRe and t o +#e®stsot lcei fiset ba t |
minimize the subsidy loss under this new rule, CMHA started operating under a new
Project Based Accounting and Management (PBAM) system as of October 1, 2006, and
Submit t-leads 06 t mgpc k a g@E, which is uddeDrevievg and 2008. This
asset management approach will involve the continuous argbing review of the
physical, fiscal, and management performance of each property. The criteria for a
successful conversion to projdmsed managemimclude: projectbased accounting,
projectbased management, a central office cost center, centralized services, review of
project performance, capital planning, and risk management responsibilities related to
regulatory compliance. As another step iplementing PBAM, CMHA has created Asset
Management Project (AMP) groupings of estates based on geographical and size criteria.

The AMP groupings that HUD approved for CMHA in 2007 will remain in effect for 2009
with the addition of new AMPs for Gordon Saye, Riverside Park Homes, and Tremont
Pointe (Valleyview HOPE VI phase 1). Two new development projects, Puritas Gardens
Extension and Riverview Replacement Scattered Sites, have been added to the Small and
Scattered Site AMP, and a new AMP for Tremonink Il will be added in 2009. A
complete AMP listing is included under Attachment H as the Public Housing Asset
Management Table.

Other Information contained in the Agency Plan includes our confirmation to
Resident Advisory Board participation; Cécations of Consistency with the
Consolidated Plans of the Cuyahoga Urban County, City of Cleveland, and the City of
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East Cleveland; and a brief summary of the progress in meeting the goals and objectives of
the 5Year Plan.

In 2008, CMHA and HUD exe¢ad a Voluntary Compliance Agreement
(VCA) where CMHA will ultimately provide disabled residents of Cleveland with
additional opportunities to access affordable housing and make five percent (5%) of its
public housing units fully accessible for residentsl applicants with disabilities. The
VCA is summarized in a new Attachment Q.

The Definition of Substantial Deviation and Significant Amendmersection
was added to the PHA Plan in 2001 and defines what significant amendments or
deviations to the Planould require resubmission of the Plan.
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[24 CFR Part 903.7 9 ()]
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3. Policies on Eligibility, Selection and Admissions 25
4. Rent Determination Policies 34
5. Operations and Management 38
6. Grievance Procedures 40
7. Capital Improvement Needs 41
8. Demolition and Disposition 45
9. Designation of Public Housing 52
10. Conversions of Public Housing 55
11.Homeownership Programs 57
12. Community Service and Seffufficieng/ Programs 60
13. Safety and Crime Prevention Measures 64
14.Pet Policy 67
15. Civil Rights Certifications (included with PHA Plan Certifications) 68
16. Fiscal Audit 69
17. Asset Management 70
18. Other Information 71
19. Definition of Substatial Deviation and Significant Amendment 74
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Attachments

I ndi cate which attachments are provided by selecting
etc.) in the space to the left of the name of the attachment. Note: If the attachprenided as a

SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to

the right of the title.

Required Attachments:

>X]  A: Admissions Policy for Deconcentration

X B: FY20(® Capital Fund Program Annual Statements (0h003b01)

1 Annual Statements for CFFP funds (oh003a01)

1 Annual Statements for open CFP grants (0h003c01)

1 Annual Statements for open RHF grants (0h003d01)

Implementation of Public Housing Resti€ommunity Service
Requirements

. Voluntary Conversion Initial Assessments

. Pet Policy

. Progress Statement of Goals and Objectives

: Resident Membership of the PHAo@rning Board

: Membership of the Resident Advisory Board

. Section 8 ProjeeBased Vouchers

. Section 8 Homeownership Program

Q

[ XXXXXNKK X
TOozZz AT

Most recent boar@pproved operating budget @Rered Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X D: PHA Management Organizational Chart

X E: FY2009 Capital Fund Program 5 Year Action Plan (0h003e01)
X G: Comments of Resident Advisory Board or Boards

X

Other (List below, providing each attachment name)
H: Public Housing Asset Management Table

I: Public Comments and Response (0h003i01)

J: Impediments to Fair Housingr&tegy

Q. Voluntary Compliance Agreement (VCA)
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Supporting Documents Available for Review
I ndi cate which document s
Di splayo column in the

are available for public re
appr stperon display if applicable to theA | | l'isted

program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PIRRans
and Related Regulations

5 Year and Annual Plans

State/Local Government Certification of Consistency with
the Consolidated Plan

5 Year and Annual Plans

Attachment| Fair Housing Documentation: 5 Year and Annual Plans
J Records reflecting that the PHA has examined itsnarog
or proposed programs, identified any impediments to fail
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion i
view of the resources available, and worked or is working
with local jurisdictions to iplement any of the
jurisdictionsé initiative
that require the PHAG6s in
X Consolidated Plan for the jurisdiction/s in which the PHA Annual Plan:
located (which includes the Analysis of Impadints to Fair| Housing Needs
Housing Choice (Al) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@dpproved operating budget for the publ| Annual Plan:
housing program Financial Resarces
X Public Housing Admissions and Continued Occupancy | Annual Plan: Eligibility,
Policy (ACOP), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Housing Choice Voucher Program (HCVP) Administrativy Annual Plan: Eligibility,
Plan (formerly Section 8) Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the |
Housing Act of 1937, as implemented in the 2988/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) anc
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the| Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X HCVP rent determination (payment standard) policies | Annual Plan: Rent

|E check here if included in HCVP

Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance

X Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing | Procedures
A & O Palicy
X HCVP informal review and hearing procedures Annual Plan: Grievance
X check here if included in HCVP Procedures
Administrative Plan
Attachment| The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
B Program Annual Statement (HUD 52837) for the active
grant year
*N/A Most recent CIAP Budget/Progress Report (HUD 52825) | Annual Plan: Capital Need
any active CIAP grant
Attachment| Most recent, approved 5 Year Action Plan for the Capita] Annual Plan: Capal Needs
E Fund/Comprehensive Grant Program, if not included as
attachment
X Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or i
other approved proposal for development of public housi
X Approved or submitted applications for dentiol and/or Annual Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of Annual Plan: Designation ¢
public housing (Designated Housing Plans) Public Housing
Approved or submitted assessnts of reasonable Annual Plan: Conversion ¢
revitalization of public housing and approved or submittg Public Housing
conversion plans prepared pursuant to section 202 of thi
1996 HUD Appropriations Act
X Approved or submitted public housing homeovatép Annual Plan:
programs/plans Homeownership
Policies governing any HCVP Homeownership program | Annual Plan:
X check here if included in HCVP Homeownership
Administrative Plan
Any cooperative agreement between the PHA and &NFT| Annual Plan: Community
agency Service & SeHSufficiency
X FSS Action Plan/s for public housing and/or HCVP Annual Plan: Community
Service & SeHSufficiency
Most recent sel§ufficiency (ED/SS, TOP or ROSS or oth¢ Annual Plan: Community
resident services grant) graggrbgram reports Service & SeHSufficiency
The most recent Public Housing Drug Elimination Progrd Annual Plan: Safety and
(PHDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audi

under section 5(h)(2) of the U.S. Housing Act of 1937 (4!
Uu. sS.C. 1437c(h)), the re

response to any findings
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Voluntary Conversion Initial Assessment documentation| Annual Plan: Conversion o
Public Housing
*N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X Other supporting documents (optional) (see bew)
(list individually; use as many lines as necessary)
X Replacement Housing Factor (RHF) Plans
X Voluntary Compliance Agreement (VCA)
X Physical Needs Assessment (PNA)
X Public Housing Assessment System (PHAS) Resident
Assessment indicator Folleup Plan
X Public Housing Affirmative Marketig Plan
X CMHA Replacement Housing Policy

*N/AiNot applicable to CMHA®Gs Agency Pl an
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contad in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by

compl eting the following tabl e. I n t hler gienteer al | 0 Ne
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, wit

Use N/A to indicate that nimformation is available upon which the PHA can make this assessment.

Cuyahoga County Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Aﬁgrd- Supply Quality | Accessibility Size Location
ability

Income <= 30% 40,98

of AMI

Income >30% but 23,717 Housing needs of Cuyahoga Coun|

<=50% of AMI are categorized and quantified with

Consolidated Planning Jurisdictiong
See tables that follow.

Income >50% but 12,058
<80% of AMI

Elderly 19,880
Families with 19,767
Disabilities

White 38,972
Black 35,314
Hispanic 3,842
Other races 3,522

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available fdulipunspection.)
Consolidated Plan of the Jurisdiction/s
Indicate year:
X Uu. S. Census dat a: t he Comprehensive Housi
dataset: 2000
] American Housing &vey data
Indicate year:
] Other housing market study
Indicate year:
] Other sources: (list and indicate year of information)
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Cleveland Housing Needs of Families in the Jurisdimn
by Family Type

H I fford- | li i i
Famlly Type Overal :bﬁ)i;y Supply Quality ﬁ)(izl(i:tsss Size Location
Income <= 30% 25,704 5 5 4 2 3 2
of AMI
Income >30% but 9,853 4 4 3 2 3 2
<=50% of AMI
Income >50% but 3,183 3 3 2 2 3 2
<80% of AMI
Elderly 6,131 3 2 3 3 1 2
Families with 10,508 3 4 4 4 2 4
Disabilities
White 12,502 3 3 3 2 3 2
Black 23,978 4 4 4 2 3 2
Hispanic 3,129 4 4 4 2 3 2
Other Races 391 4 4 4 2 3 2

What sources of information did the PHA use to conduct this analysis? (Chek all

apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
u. S. Census
dataset2000
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

data: the Comprehensive

I O
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Cuyahoga Consortium Housing Neds of Families in the Jurisdiction
by Family Type
H I fford- | li i
Famlly Type Overal :bﬁ)i;y Supply Quality gcizlti:;ss Size {_igga-
Income <= 30% 6,444 4 4 3 2 2 2
of AMI
Income >30% but 7,058 3 3 3 2 3 2
<=50% of AMI
Income >50% but 5198 2 2 3 2 4 2
<80% of AMI
Elderly 8,397 2 3 3 2 1 2
Families with 4,843 2 4 3 4 1 3
Disabilities
White 15,682 2 2 3 2 2 2
Black 4,325 2 2 3 2 2 2
Hispanic 325 2 2 3 2 2 2
Other races 853 2 2 3 2 2 2

What sources of information did the PHA use to aandhis analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affortlapili St r at egy ( A CHAS
dataset: 2000
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

I O
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East Cleveland Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall :ll;fﬁalg Supply Quality gcizlti:;ss Size {_igga-
Income <= 30% 2,075 4 2 4 1 2 2
of AMI

Income >30% but 867 4 2 4 1 2 2
<=50% of AMI

Income >B% but 228 3 2 4 1 2 2
<80% of AMI

Elderly 517 3 3 3 1 1 2
Families with 765 2 4 3 3 1 2
Disabilities

White 163 3 2 4 N/A 2 2
Black 3,053 3 2 4 N/A 2 2
Hispanic 18 3 2 4 N/A 2 2
Race/Other N/A 3 2 4 N/A 2 2

What sources of information diié PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s

I O

Indicate year: 1998

Indicate year:

Indicate year:

Other housing market study

U.S. Census data: the ComprehensigetHs i n g
dataset: 2000
American Housing Survey data

Other sources: (list and indicate yeainformation)

Af fordability
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of .tCompleté anetableifoeeschtypeoft he PHAG S
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for-baésed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Analysis based on July 2008 Wait List
Waiting list type: (select one)
X]  Section 8 tenantbased assistanc@Housing Choice Voucher Program)
[] Public Housing
[] Combined Section 8 and Public Housing
[[] Public Housing SitdBased or sufurisdictionalwaiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 6,544 1,000
Extremely low income 6,384 97.5%
<=30% AMI
Very low income 128 2.0%
(>30% but <=50% AMI)
Low income 30 0.5%
(>50% but <80% AMI)
Families with children 5,946 90.9%
Elderly families 27 0.4%
Families with Disabilities 147 2.2%
Black 6,035 92.2%
White 439 6.7%
Other 70 1.1%
Characteristics by Not Applicable for Section 8 Programs
Bedroom Size
(Public Housing Only)
1BR
2 BR
3 BR
4 BR
5BR
6+ BR
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Housing Needs of Families on the Waiting List
Analysis based on July 2008 Wait List

Is the
If yes:

waiting list closed (select on¢)? No [X] Yes

How long has it been closed (# of months)? 2&6s10/06)

Does the PHA expect to reopen the list in the PHA Plan ygarRo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, ever
generally closedP ] No X Yes {Supportive service referrals, special
admissions, displaced public housing residents, and Mod Rehab participants
must be relocated when there is no other Mod Rehab unit of the appropriate
and Money Follows the Person Initiative (HOMHRoice)}

Housing Needs of Families on the Waiting List
Analysis based on July 2008 Waiting List (run 7/22/08)

Waiting list type: (select one)

[[] Section 8 tenarbased assistance
X  Public Housing
[[] Combined Section 8 and Public Housing
[] Public Housing SitdBased or sufjurisdictional waiting list (optional)

If used, identify which development/siurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 6,372 1,400
Extremely low income 5,231 82.1%
<=30% AMI
Very low income 937 14.7%
(>30% but <=50% AMI)
Low income 204 3.2%
(>50% but <80% AMI)
Families with children 1,930 30.3%
Elderly families (62+) 135 2.1%
Families with Disabilities 338 5.3%
White 502 7.9%
Black 5,785 90.8%
Other 85 1.3%
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Housing Needs of Families on the Waiting List
Analysis based on July 2008 Waiting List (run 7/22/08)

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 4,413 69.3% 815
2 BR 1,515 23.8% 300
3 BR 289 4.5% 200
4 BR 60 0.9% 77
5 BR 87 1.4% 5
6+ BR 8 0.1% 3
Is the waiting list closed (select on®X® No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan Yye&rRo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, ever
generally closedP ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief d eategylforaddressing thechbusihgmeedsPfHaidies in she r

jurisdiction and on the waiting lisN THE UPCOMING YEAR, and t he Agencybs reason:
this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X

Employ effective maintenance and management policies to minimize the number of
public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources (if funding becomes available)

Maintain or increase section 8 leagerates by establishing payment standards

that will enable families to rent throughout the jurisdiction

X X XX
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O X OKXK KX

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase sectionéaseup rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leagerates by effectively screening Section 8
applicants to increase ownercaptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

XX

X

[

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue hasing resources other than public housing or Section 8 teaaet]
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or belovd% of AMI
Select all that apply

X

(X X X

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing (i.e., 40% of admissions to families at or below 30%)

Exceed HUD federal targeting requirents for families at or below 30% of AMI

in tenantbased section 8 assistance (i.e., ensure adherence to requirement of
targeting 75% of new admissions to families at or below 30%)

Employ admissions preferences aimed at families witm@ic hardships (Public
Housing only)

Adopt rent policies to support and encourage work (Public Housing only)
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance tdamilies at or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working (Public
Housing only)

X Adopt rent policies to support and encourage work (Piiiusing only)

[]  Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

X Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families witbisabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local nowprofit agencies that assist families with
disabilities

Other: (Ist below)

0 X X XU

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
X]  Other: (list below)
Under theBanks v. PerliConsent Order filed in 1983, CMHA submitted
an affirmative marketing plan to encourage and promoggiation of
CMHAGs new and old housing units.

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority con@ntration and assist them to locate those units
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X

Market the section 8 program to owners outside of areas of poverty /minority
concentrations
Other:
Partnerships with fair housing advocates to assist in affirmativelyeiung
fair housing.

X

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors |isted below, select al |l
it will pursue:

X  Funding constraints

[] Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CXXXXO XK X
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenaifased Section 8 assistance programs administered by thewirig the Plan year.

Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for thoskinds as one of the following categories: public housing operations, public housing

capital improvements, public housing safety/security, public housing supportive services, Section-8 tenant
based assistance, Section 8 supportive services or other.

Financial Resources:

Planned Sources and Uses (Estimated)

Sources Planned $ Planned Uses

1. Federal Grants (FY2009 grants)

a) Public Housing Operating Fund 55,000,000

b) Public Housing Capital Fund 25,500,000

c) HOPE VI Revitalization 0

d) HOPE VI Demoliti;n 0

e) Annual Contributions for Section 94,240,000
8 TenamBased Assistance

f) Public Housing Drug Elimination 0
Program

g) Resident Opportunity and Self 0
Sufficiency (ROSS) grants

h) Community Development Block 0
Grant (CDBG)

i) HOME 0

Other Federal Grast(list below)
Replacement Housing Fund 2,200,000
Section 8 New Construction HAI 3,150,000
Homeownership Turnkey Ill 260,000

Total 2009 Grants (estimated) 180,350,000

2. Prior Year Federal Grants
(unobligated funds only)

As of 6/30/08

Public Housing Capital Fund (CFP)

42,560,000

Capital and Management
Improvements (including
Police and safety)

Replacement Housing Fund (RHF)

6,060,000

Replacement housing

HOPE VI Revitalization

3,658,000

Capital improvements,
supportiveservices, and
neighborhood revitalizatior

HOPE VI Demolition

Demolition of public
housing

Public Housing Drug Elimination

Program (PHDEP) grant

Supportive services, Policq
and Safety
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Financial Resources:

Planned Sources and Uses (Estimated)

Sources Planned $ Planned Uses
Community Development Block 0

Grant (CDBG)

HOME 591,000| Captal improvements

ROSS Service Coordinators grants 0 | Services for elderly
ROSS Neighborhood Networks gral 226,000| Supportive services
21% Century grant 100,000| Education
Youthbuild grant 141,000] Job training
Salvation Army/¥Haven grants 0 | Transitional housing

Neighborhood System of Care 160,000 Supportive services
Other misc. grants 35,000( Supportive services

Total Unobligated pricyear grants 53,531,000

3. Public Housing Dwelling Rental

Income

Public Housing Dwelling Income 12,439,000 Public Housing operations

Homeownership Turnkey Il rental
income

32,000

Homeownership program
operations

4. Other income(list below)

Section 8 Administrative Fees

7,100,000

HCVP program
administration

Section 8 New Construction revenu

1,545,000

Housing operations

5. Nonfederal sourceqlist below)

Interest

759,000

Housing operations

Miscellaneous

1,548,000

Housing operations

HCVP Contract Administration

760,000

Housing operations

Woody Woods rents

262,000

Housing operations

Total Resources

258,326,000

Please Note:

(1) All Federal Grants for FY2009 are estimated based upon FY2008 levels.
(2) Grant amounts indicate unobligated balances and will not all be spent in FY2009
since HUD allows mulktyear periods for obligation and@enditure as follows:
a. Capital Fund Prograiin2 years to obligate & 4 years to expend
b. Replacement Housing Fuiid? years to obligate & 4 years to expend after
date of approved development plan
c. HOPE VI Demolitioni 1 year to obligate & 2 years to expend
d. HOPE VI Revitalizationi multiple years as established in Revitalization
Plan agreements with HUD
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer palblousing are not required to complete subcomponent 3A.

(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)
When families are within a certain number of being offered a U200
depending on the bedroom size)
] When families are within a certain time of being offered a unit: (state time)
[]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligihility fo
admission to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X]  Rental history

XI  Housekeeping

X Other: Sexoffender registration

c.lX] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[] No: Does the PHA request criminal records from State law enforcement
agencies for screening qmoses?

e.[ ] Yes[X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2) Waiting List Organization

a. Which methods does the PHA ptaruse to organize its public housing waiting list
(select all that apply)

>XI  Communitywide list

X Subyjurisdictional lists (Oakwood Village)

X Site-based waiting lists (some HOPE VI developments, and ddbations as

determined to meet projebased requirements of new operating subsidy rule)
[]  Other (describe)

b. Where may interested persons apply for admission to public housing?

X CMHA Applications Office at 6001 Woodia Avenue, Cleveland

X CMHA development site management offi¢afier implementation of SBWL)
[]  Other (list below)

c. Ifthe PHA plans to operate one or more-b#ised waiting lists in the coming year,
answer each dhe following questions; if not, skip to subsection (3) Assignment
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1. How many sitébased waiting lists will the PHA operate in the coming year?
Carver Park HOPE VI oféite locations (Eastside Homes, Union Court, Westside
Homes & Gordon Square), TremdPwinte (Valleyview), other mixetinance
properties as required, and any other locations as determined to meet the project
based requirements of the new operating subsidy rule, which would allow for
combination of smaller sites and sites with multiplead@yment numbers.

2.0 YesL] No: Are any or -bmdedwabiyg lists he foPthéAds si t e
upcoming year (that is, they are not part of a previeHs\D-
approved site based waiting list plan)?
If yes, how many lis? Any new or existing properties, except for
previously approved HOPE VI locations of Carver Parksa#
locations (Eastside Homes, Union Court, Westside Homes &
Gordon Square) and Valleyview (Tremont Pointe)

3.[X] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists? As many as desired (no set limit)

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

CMHA Applications Office at 6001 Woodland Avenue

All PHA development management offices

Management offices at developments with-bised waiting lists

At the development to whicheély would like to apply

Other (list below)

LOXOIX

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[[]  One to botom of list

[] Two

X]  Three

b.[] Yes[X] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public houaitiggv
list/s for the PHA:
Site-based Waiting Lists will offer onehoice before removing from list.

(4) Admissions Preferences

a. Income targeting:

Xl Yes[ ] No: Does the PHA plan to exceed the federal targeting rexeires by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?
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b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emeagencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (statercumstances below)

Other: (list below)

1 Incentive transfers (for residents with good tenant histories)

X XXX

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(othert han date and time of applicatio
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferencesor othe
preferences)

T

ormer Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substadard housing
Homelessness, with referral letter from recognized homeless shelter
High rent burden (rent is > 50 percent of income)
her preferences: (select below)
Working families and those unablewmrk because of age or disability
Vet erans and veteranso6 families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or aglxmobility
programs
Victims of reprisals or hate crimes
Other preference(s):
1 Successful completion of a substance abuse treatment or supportive housing
program housed within or in partnership with CMHA
1 Victims of Natual Disasters

X OOOOOXXK UK X

3. Il f the PHA wildl empl oy admissions prefere
space that represents your first priority, a
and so on. If you give equal weight to one or mdrese choices (either through an
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absolute hierarchy or through a point system), place the same number next to each. That
means you can use fAl10 more than once,

Date and Time: Tie breaker

Former Federal pferences:

1

NN

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness, withfegral letter from recognized homeless shelter

High rent burden

Other preferences (select all that apply)

I TR

B

Working families and those unable to work because of age or disability
Vet erans and veteransdo families
Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs

Victims of reprisals or hate crimes
Other preference)s
* Victims of Natural Disasters

* Successful completion of a substance abuse treatment or supportive housing

program housed within or in partnership with CMHA

4. Relationship of preferences to income targeting requirements:

[]
X

The PHA applies preferences within income tiers

Not applicable: the pool of applicant families ensures that the PHA will meet

income targeting requirements

(5) Occupancy

a. What reference materials can applicants and resideat® obtain information about
the rules of occupancy of public housing (select all that apply)

i20

X]  The PHAresident lease

X The PHAG6s Admissions and Continued
X PHA briefing seminarsr written materials

[[]  Other source (list)

b. How often must residents notify the PHA of changes in family composition? (select all
that apply)

X At an annual reexamination and lease renewal

X Any time famly composition changes

] At family request for revision

[]  Other (list)
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(6) Deconcentration and Income Mixing

alX] Yest]No: Did the PHA6s analysis of its fami
develpments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing? {according to HUD defined parameters}

b.[] Yes[X] No: Did the PHA adopt any changes t®admissions policiedased on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoptionof sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list fAskippingd to achi
mixing goals at targeted developments
If selected, list targeted developmehbetow:

] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentiv@to encourage deconcentration of poverty and inecome

mixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain highecome families? (sett all that apply)

] Not applicable: results of analysis did not indicate a need for such efforts

X List (any applicable) developments below:

Deconcentration Policy for Covered Developments
Number
Development Name of Units | Explanation Deconcentration Policy
Olde Cedar 550 Under 85% of | 1) Assist current residents in achieving
average incomg economic selbufficiency and higher income
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g. Based on the results of the required analysis, in which developments witlAhe P
make special efforts to assure access for lam@yme families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts
] List (any applicable) developments below:

For informational purposes only:
Deconcentration Policy for Covered Developments

Number
Development Name of Units | Explanation Deconcentration Policy
Riverside Park 406 Over 115% of | Nonel the average income is and will rema|
average incomg below 30% of AMI

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completaguinent 3B.
Unless otherwise specified, all questions in this section apply only to the tendrased section 8
assistance program (vouchers, and unttompletely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or reguiati
Criminal and drugelated activity, more extensively than required by law or
regulation

More general screening than criminal and dreigted activity (list factors below)
Other (list below)

L X

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.lX] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of informati you share with prospective landlords? (select all that
apply)
Criminal or drugrelated activity
X]  Other (describe below)
If requested, CMHA will provide owners with address of the participant and the
names and addresssof current and previous owners, if known.
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(2) Waiting List Organization
a. With which of the following program waiting lists is the section 8 tebased
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admissiorctmse tenanbased assistance?
(select all that apply)
[ ]  PHA main administrative office
X Other (list below)
Only when the waiting list is open may an interested person apply.
Selection for the waiting list is made thghua lottery process. A public
notice advises of the opening of the waiting list and how to apply.

(3) Search Time

a. X Yes[_] No: Does the PHA give extensions on standard@&pperiod to search
for a unit?

If yes, state circumstances below:
At the discretion of CMHA, extensions of up to 60 days may be given for:
1) extenuating circumstances, such as hospitalization or a family emergency, or
2) difficulty in finding a unit due to disability accessibility requirements @rge
bedroom size (three or more) requirement.

(4) Admissions Preferences

a. Income targeting

[] YesX] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissiom the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8
tenantbased assistance? (other than date areldimapplication)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal pretsan other
preferences)
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T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)
her preferences (select all that apply)

Working families and those unable to work because of age or disability

Vet erans and veteranso families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

Households that conhute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

1 Public Housing residents displaced by demolition or disposition actions.

1 Families participating in the Moderate Rehabilitation program who must
relocate becausée family is underhoused or has a disabled member and there
are no Moderate Rehabilitation units in the appropriate size or type.
Referrals from the Gateway program for special needs families.

Referred participants of Money Follows the Person Initiativ@NHE Choice)
Victims of Natural Disasters
HUD-directed special admissions

XOOOOOOOO U

= =4 -4 2

3.1 f the PHA will employ admissions preferenc
the space that represents your first priori
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use 110 more t

Date and Time

Former Federal preferences

] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[]  Substandrd housing

[[] Homelessness

[1  High rent burden

Other preferences (select all that apply)

] Working families and those unable to work because of age or disability

[] Vet erans antdesveteranso f ami

] Residents who live and/or work in your jurisdiction

] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad rémngmmes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below):

* Victims of Natural Disasters

* HUD-directed special admissions

* Public Housing residents displaced by demolition or disposition actions
* Moderate Rehabilitation families (referred to abpve

* Referrals from Gateway program for special needs families

* Referred participants of Money Follows the Person Initiative (HOME Choice)

w o e L DL

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (selecedn

[] Date and time of application

X Drawing (lottery) or other random choice technique

5. I f the PHA plans to employ preferences
jurisdictiono (select one)

] This preference has previously been reviewed and approved by HUD

] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

] The PHA apjes preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other refece materials are the policies governing eligibility,
selection, and admissions to any spegiaipose section 8 program administered by the
PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spgcigbose section 8
programs to the public?
X Through published notices
X  Other (list below)
Through relationships with social service agencies serving the special
purpose populations
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required toeterapbcomponent
4A.

(1) Income Based Rent Policies

Describe the PHAG6s income based rent setting
(that is, not required by statute or regulation) income disregards and exclusions, in tipei@gpspaces
below.

a. Use of discretionary policies: (select one)

[[]  The PHA will not employ any discretionary resgtting policies for income based

rent in public housing. Incordgased rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum

rent (less HUD mandatory deductions and exclusions). (If selected, skip-to sub
component (2))

___Or___

X The PHA employs discretionary policies for determinimgpme based rent (If
selected, continue to question b.)

b. Minimum Rent

1. Wh a t amount best reflects the PHAOS

[] $0
X  $1-$25 {Public Housing minimum rent is $25}
[1  $26$50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

mi

2. If yes to above, list the amounts or percentages charged and the circumstances under

which these will be used below:

FY2009 Annual Plan Page35
form HUD 50075 (03/2003)

ni

policyl/

m



d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earn@ttome
Fixed amount (other than general rsetting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general-saiting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the norreimbursed medical expenses of stisabled or nowelderly
families
Other (deskbe below)

N 1 e N e | [

e. Ceiling rentgno longer in effect)

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments

] Yes but only for some developments

[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)
[]  For all developments

] For all general occupancy developments (not elderly or disabled or elderly only)
] For specified general occupancy developments

] For certain parts of developments; e.g., the-nigd portion

] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3. Select the spacor spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operatingpsts

100 percent of operating costs for general occupancy (family) developments

Operating costs plus debt service

The fArental valueo of the unit

Other (list below)

N EEEEEN

f. Rent redeteminations
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1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount

($2500)

Other (list below)

Any time there is a change in fayjndomposition

X KOO

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

OO

B. Section 8 TenaniBased Assistance

Exemptions: PHAs that do not adnister Section 8 tenatiiased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into tleeicher

program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHAOG6s payment standard? (sele
standard)

[]  Atorabove 90% but below100% ofR

[]  100% of FMR

X Above 100% but at or below 110% of FMR

] Above 110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA selected nidiarsgta
(select all that apply)
FMRs are adequate to ensure success among
segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
all that apply)
FMRs are not adequate to ensure successamong aésasted | i es in the PH
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequale® (ne)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
X Success rates of assisted families
X Rent burdens of assisted families
X  Other (list below)
Deconcentration opportunities
Availability of funding

(2) Minimum Rent

a . Wh at amount best reflects the PHAO6S mini
[] 30
] $1-$25

X $26$50 ($50)

b.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and Management
[24 CFR Part 903.9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHAOsSs management structure and organi za

(select one)
X An organization chart showing the PHAOs n
is included as Attachment D

] A brief description of the management structure and organization of the PHA

follows:

B. HUD Programs Under PHA Management
List Federal programs administered by the PHA, number of families served at the beginning of the

upcoming fiscal year, and expected turnover in eac
operate any of the programs lidteelow.)
Program Name Units or Families Served | Expected
at Year Beginning Turnover
Public Housing 8,800 families 1,400
Section 8 Vouchers 13,888 units 1,000
Section 8 Mod Rehab 296 units 20
Special Purpose Section 8 14571 Mainstream (elderly 15
Vouchers (list individually) & non-elderly disabled)
1057 VASH
Public Housing Drug Eliminatior] No longer funded. N/A

Program (PHDEP)

Other Federal Programs:

Family Self Sufficiency 151 families 15
Economic Development and Se| N/A N/A
Sufficiency (EDSS)

ROSS Elderly Services N/A N/A
ROSS Neighborhood Network | 3000 contacts N/A
Youth Violence Prevention N/A N/A
Transitional Housing 150 men 50
HomeownershipTurnkey IlI 31 units 3
Section 8 New Construction 570 units 60
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C. Management and Mainteance Policies

List the PHAG6s public housing management and mainten
t hat contain the Agencydés rules, standards, and polii
public housing, including a description ofyameasures necessary for the prevention or eradication of pest

infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Admissions and Continued Ocaney Policy (ACOP)
Rent Collection Procedures
Maintenance Plan

(2) Section 8 Management: (list below)
Housing Choice Voucher Program Administrative Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performiRgAs are not required to complete component 6.
Section 80nly PHAs are exempt from stdomponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federal requirenmgs found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (seldcthat apply)

X] CMHA Main Administrative Office: 1441 West 9Street, Cleveland

X  PHA development management offices

[]  Other: (list below)

B. Section 8 TenanBased Assistance

1.[] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenatitased assistance program and informal hearing
procedures for families assisted by the Section 8 tevased
assistance program in addititmfederal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all thay)appl

[] PHA main administrative office

X  Other (list below)

Section 8:

CMHA Housing Choice Voucher Program
3400 Hamilton Avenue

Cleveland, OH 44114
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7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Comonent 7: Section 8 only PHAS are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities

Exemptions from suisomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7BAIl other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital

activities the PHA is proposing for the upcoming year taemfongterm physical and social viability of

its public housing developments. This statement can be completed by using the CFP Annual Statement

tables provided in the table library at the end of the PHA Plan tenPRte at t he PHAG6s opti on,
completng and attaching a properly updated HBZ837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment B

_Or_

] The Capital Fund Program Annual Statement ividex below: (if selected, copy
the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-dear Action Plan covering capital work items. This statement can
be completed by usinthe 5 Year Action Plan table provided in the table library at the end of the PHA
Plan templat®©R by completing and attaching a properly updated HBAB34.

a.lX] Yes[ ] No: Is the PHA providing an optional¥ear Action Plan for the Capital
Fund? (if no, skip to subomponent 7B)

b. If yes to question a, select one:
X The Capital Fund Program¥ear Action Plan is provided as an attachment to the
PHA Plan at Attachment E

] The CapitaFund Program-£ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

Note: a Physical Needs Assessment (PNA) has been completed for all properties and is
available for review.

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved
HOPE VI and/or public housing development or replacement activitiedescribed in the Capital Fund
Program Annual Statement.
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X] Yes[ ] No:

a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development nameKing -Kennedy/Outhwaite
2. Development (project) number: OHG038 & OH003003/015
3. Status ofrant: (select the statement that best describes the current

status)

[] Revitalization Plan under development

] Revitalization Plan submitted, pending approval

[] Revitalization Plan approved

X Activities pursuant to an approved Revitalization Plan
underway (completed closeout process initiated 2006)

Summary:

1

=a =4 -8 -4

wWN P

Conversion of King Kennedy South highrise into the Carl B. Stokes Social
Services Mall {1996} that houses social service programgifadily 20
partners) and transitional housing program (currentijaxen)

Modernization of 126 units at King Kennedy South /Delaney Village {1997}
Modernization of 149 units at Outhwaite (with 58 unit reductions) {1998}
Modernization of 111 units at Outhit& (with 27 units reductions) {2002}
Rehabilitation of Louis Stokes Community Center {2004}

. Development namé&arver Park

. Development (project) number: OHB0B87 (OH003110 & 115)

. Status of grant: (select the statement that best describesttet c
status)

[] Revitalization Plan under development

] Revitalization Plan submitted, pending approval

] Revitalization Plan approved

X Activities pursuant to an approved RevitalizatioarP!
underway (completed closeout process initiated 2007)

Summary:

1
1

= =

= =4 =

Demolition of 610 units {2002 2004}

Transfer of land to the Friendly Inn for construction of new Community
Center {2003}

Construction of 279 new townhouse unitssite {2005}

Constructbn of 96 new units (48 scattered sites and 48 unit senior building)
as Eastside offite {2005}

Rehabilitation of 38 units (3 buildings) as Westsidesit# {2005}
Rehabilitation of 58 units (Gordon Square) as Westsidsitgf{2006}

Provided 102 famiés with second mortgage assistance in Homeownership
Zone
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1. Development namd&iverview/Lakeview
2. Development (project): OHOGR5 & OH003016
3. Status of grant: (select the statement that best describes the current
status)
[] Revitalzation Plan under development
] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
X Activities pursuant to an approved Revitalization Plan
underway
Summary:
1 Completed:
A Acquired 5} scattered site replacement units to relocate Riverview
families {1998}
Demolished 135 family units at Riverview {2000}
Conducted design charrette to formulate Riverview redevelopment plan
{2000}
Hired developer for Riverview project {2003}
Modernizationof phase one (56 units) at Lakeview Terrace {2003}
Modernization of phase two (64 units) at Lakeview Terrace {2006}
Rehabilitation of Lakeview Terrace Community Center {2007}
T Inprogress:
A Implementing HUDapproved revised Revitalization Plan for Riverview
develop 86 scattered site units (24 units completed as of July 2007)
A Modernization of phase three (66 units) at Lakeview Terrace

>

3> D >

1. Development namé&/alleyview (Tremont Pointe)
2. Development (project): OHOEE1 (OH003121 & OH003122)
3. Status ofrant: (select the statement that best describes the current
status)
[] Revitalization Plan under development
] Revitalization Plan submitted, pending approval
] Revitalization Plan approved
X Activities pursuant to an approved Revitalization Plan
underway
Summary:
1 Completed:
A Demolished 243 units {2005}
A Received 9% Low Income Housing Tax Credits for phase one {2005}
A Phase one construction of 102 rental units (51 public housing) {2007}
A Receivel 9% Low Income Housing Tax Credits for phase two {2007}
1 In-progress:
A Financing Phase two of this mixed income development project that will
consist of 87 rental units (44 public housing) for a total of 189 units
A Create Homeownership program consistingtdecond mortgages in the
Tremont area to make homes affordable for-iogome families
A Make land available for OhiErie Canal Corridor trails
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X Yes[ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalizatiamgin
the Plan year?
If yes, list development name/s below:
Garden Valley (OH00®13), pending availability of funding
and if not funded in 2008

X Yes[ ] No: d) Wil the PHA be engaging in any mixéaance developnme

activities for public housing in the Plan year?

If yes, list developments or activities below:

o Valleyview (Hope VI)i proceed with orsite development plan by
completing construction of Phase 2 of Tremont Pointe, with Tax
Credits received in 2007. Adgroceed with ofkite homeownership
component, and pursue replacement housing options by soliciting for
development partners who would include public housing in their
development projects, including development opportunities outside the
City of Cleveland

0 Garden Valleyi proceed with development of a mixBdance,
mixed-use plan for the redevelopment of Garden Valley and the
surrounding area by constructing Phase 1 financed with 4% Tax
credits and CFFP proceeds, and financing Phase 2 with 9% Tax
Creditsand RHF funds. Hired developer in 2007 who will initiate
finance plan and construction activities.

0 Replacement housing opportunitieseek new public housing
development activities using any HUD approved development method.
Exploring potential projectim Collinwood, LeeHarvard, and East
Cleveland communities.

0 Outhwaitei initiate tax credit or CFFP financing plan to replace
building #3 with new building and to renovate buildings #1 and #2.

0 CFFP Leveraging complete the modernization of 66 units at
Lakeview Terrace, balcony repair and window replacement at Olde
Cedar, replacement of roofs at Olde Cedar, and major elevator repairs
at several properties, funded with 2007 CFFP bond proceeds. Close a
second CFFP to provide funding for rebuilding GardeteydPhase
1), the comprehensive modernization of units at Outhwaite, and
ADA/504 modifications at several properties.

X Yes[ ] No: e) Wil the PHA be conducting any other public housing development

or replacement asfities not discussed in the Capital Fund Program

Annual Statement?

If yes, list developments or activities below:

0 Replacement Housing Factor (RHF) plathe construction of
Garden Valley Phase 2, the acquisition of apartment buildings and
scattered sitanits, and/or the development of new public housing
units at Outhwaite or other locations in Collinwood, dtt&rvard, or
East Cleveland.
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o Central Office Campus planning and construction of new Central
Office facility to be financed with New Market Tax &tlits and
conventional loans.
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan toonduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937 (42
u. S. C. 1437p)) in the plan Fiscal Ye.
9; i f Ayeso, complete one activity de

2. Adivity Description
[] YesX] No: Has the PHA provided the activities description information in the
optonalPubl i c Housing Asset Management T
component 9. | f A No 0 ,tiondableelove)t e t he

Note: In accordance with the CMHA replacement policy, CMHA plans on replacing as
many of the units being proposed for demolition as possible with new public housing units
or new projectbased voucher units, when necessary. More fgpplzins will be

presented to the Board for approval before submission of a demolition plan to HUD.

Demolition/Disposition Activity Description

la. Development name: Cedar Extensiddedar Central AMP (901)
1b. Development (project) number: OHO0B1/@®@3

2. Activity type: Demolitior)x]
Disposition[]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofx]

4. Date applicatin approved, submitted, or planned for submiss{dn31/09)

5. Number of units affecteds9 units (7 buildings) to create access road & parking
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 1/2009
b. Projected end date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: Outhwaite Horme3uthwaite AMP (902
1b. Development (project) number: OHO0B5

2. Activity type: DemolitiorX]
Disposition[]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applation [X]
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4. Date application approved, submitted, or planned for submis&é3i1/08)

5. Number of units affectedd1 units (building #3)
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 8/2008
b. Projected end date of activity: 8/2009

Demolition/Disposition Activity Description

la. Development name: Outhwaite Horme3uthwaite AMP (902)
1b. Development (project) number: OHB035

2. Activity type: Demolitior_]
Disposition]X] - if necessary for tax credit development

3. Application status (select one)

Approved []
Submitted, pending @poval [ ]
Planned applicatiofx]

4. Date application approved, submitted, or planned for submisgdé®il/09)

5. Number of units affectedb1 units (buildings #1 and #2) and/or land from building #
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 5/2009
b. Projected end date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: Outhwaite Homes ExXDuthwaite AMP (902)
1b. Development (project) number: OHO033

2. Activity type: Demolitior<] - Non-dwelling building (Heating Plant/Maintenance)
Disposition[] Carver Park/Outhwaite

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatiofx]

4. Date applicatio approved, submitted, or planned for submissi@i31/09)

5. Number of units affectedNone- Heating Plant/Maintenance building only
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 3/2009
b. Projected end date of activity: 12/2009
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Demolition/Disposition Activity Description

la. Development name: Willson Apartmentdough AMP (905)
1b. Devebpment (project) number: OHOdR4

2. Activity type: Demolitior_]
Disposition[X]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofx]

4. Date application approved, submitted, or planned for submisgdsn/09)

5. Number of units affectedNone- Vacant land near Perkins Court
6. Coverage of action (select one)

X Part of the developmén

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 6/2009
b. Projected end date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: Superior Terraddough AMP (905)
1b. Development (project) number: OHO036

2. Activity type: Demolitior ]
Disposition[X]

3. Application status (select one)

Approved []
Submitted, pending approvék]
Planred application ]

4. Date application approved, submitted, or planned for submisg&d2l/08)

5. Number of units affectedNone- Vacant land on Superior Avenue
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2/2008
b. Projected end date of activity: 2/2009

Demolition/Disposition Activity Description

la. Development name:a@len Valleyi Southeast AMP (906)
1b. Development (project) number: OHO0B3

2. Activity type: Demolitiorx]
Disposition[]

3. Application status (select one)

Approved []
Submitted, pending approvéK]
Planned applicatior ]
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4. Date application approved, submitted, or planned for submisgid#b/07)

5. Number of units affected221 units (23 buildings) identified as Phase 1 of Master H
6. Coveage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 11/2007
b. Projected end date of activity: 1/2009

Demolition/Disposition Activity Description

la. Development name: Garden Vallegoutheast AMP (906)
1b. Development (project) number: OHO0B3/020

2. Activity type: Demolitior)x]
Disposition[]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatiofx]

4. Date application approved, submitted, or planned for submis&idsil/2009)

5. Number of units affectedl28 units (12 buildaigs) identified as Phase 2 of Master Pl
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 7/2009
b. Projectd end date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: Garden Vallegoutheast AMP (906)
1b. Development (project) number: OHO0B3

2. Activity type: Demolitior_]
Disposition]] - if necessary for tax credit development

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofx]

4. Date application approved, submitted, or planneddbmission:(8/31/08)

5. Number of units affectedNone- Land for Phase 1 of Redevelopment Plan
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for ativity:
a. Actual or projected start date of activity: 8/2008
b. Projected end date of activity: 12/2009
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Demolition/Disposition Activity Description

la. Development name: Garden Vallegoutheast AMP (906)
1b. Development (project) number: OHO0B3

2. Activity type: Demolition_]
Disposition]X] - if necessary for tax credit development

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofx]

4. Date application approved, submitted, or planned for submisgdsn/09)

5. Number of units affectedNone- Land for Phase 2 of Redevelopment Plan
6. Coverage of action (select one)

X Part ofthe development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 6/2009
b. Projected end date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: Lakevi@werracei Downtown AMP (908)
1b. Development (project) number: OHO0B6

2. Activity type: Demolitior<] - Non-dwelling building (Boiler Plant)
Disposition[]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofx]

3. Date application approved, submitted, or planned for submis§kia8/09)

5. Number of units affectedNone- old Boiler Plant building only
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 1/2009
b. Projected end date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: Lakeview Terradeowntown AMP (908)
1b. Development (project) number: OHO0B6

2. Activity type: Demolitiorx]
Disposition[]

3. Application status (seleche)
Approved []
Submitted, pending approval |
Planned applicatiofx]
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4. Date application approved, submitted, or planned for submis&B80/09)

5. Number of units affected4 buildings (¥ units) in area east of West"2St.
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 4/2009
b. Projected imd date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: Riverview (family sitelNear West AMP (909)
1b. Development (project) number: OHG035

2. Activity type: Demolitior_]
Disposition)] (if developed as park)

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatiofx]

4. Date application approved, submitted, or planned for submis&631/09)

5. Number of units affectedNone- Vacant land behind Riverview Tower
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actuaor projected start date of activity: 4/2009
b. Projected end date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: Scattered Hoin&snall & Scattered Site AMP (911)
1b. Development (project) number: OH86

2. Activity type: Demolition]_]
Disposition[<]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatiofx]

4. Date application appved, submitted, or planned for submissiga/30/2009)

5. Number of units affectedNone- Vacant lots (5)

6. Coverage of action (select one)

X] Part of the development (5 lots where houses were demolished)
[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 1/2009
b. Projected end date of activity: 12/2009
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Demolition/Disposition Activity Description

la. Development name: Scattered Townhousewall & Scatered Site AMP (911)
1b. Development (project) number: O35

2. Activity type: Demolitior_]
Disposition[X]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiofx]

4. Date application approved, submitted, or planned for submi /2009)

5. Number of units affectedNone- Vacant land at Broadwayorley site
6. Coverage of action (select one)

X] Part of the development (narrow unused portion of lot)

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 1/2009
b. Projected end date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: Valleyview (Tremont Pointe) Phase 1 &KMP 925
1b. Development (project) number: OHO031 (OH003121 & OH003122)

2. Activity type: Demolitior ]
Disposition(X] - land to \alleyview development partnerships

3. Application status (select one)

Approved X
Submitted, pending approval |

Planned applicatior ]

4. Date application approved, submitted, or planned for submi 7/06)

5. Number of units affectedNone- Vacant land from demolition of 243 units
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a.Actual or projected start date of activity: 6/2006
b. Projected end date of activity: 9/2009 (completion of phase 2)

Demolition/Disposition Activity Description

la. Development name: Valleyview & Tremont PointéMP 925
1b. Development (project) numhé&®HO003001 & OH003121/122

2. Activity type: Demolitior ]
Disposition]X] - excess land for Towpath Trail

3. Application status (select one)

Approved []
Submitted, pending approval |

Planned applicatiofx]
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4. Date application approved, submitted, or planned for submis&615/09)

5. Number of units affectedNone- Vacant land
6. Coverage of action (select one)

X Part of thedevelopment

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 3/2009
b. Projected end date of activity: 12/2009

Demolition/Disposition Activity Description

la. Development name: AdministragiAnnex (2711 Church Avenug)AMP 909
1b. Development (project) number: OHO035

2. Activity type: Demolitior_]
Disposition[X]

3. Application status (select one)
Approved ] (to be amended)
Submited, pending approvadl |
Planned applicatior ]

4. Date application approved, submitted, or planned for submisgi®¥26/06)

5. Number of units affectedNone- Land and Nordwelling Building
6. Cowerage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 4/2008
b. Projected end date of activity: 2/2009

Demolition/Dispostion Activity Description

1a. Development name: Administrative Headquarters (1441 WBSt25 AMP 908
1b. Development (project) number: OHG031

2. Activity type: Demolitior_]
Disposition[<]

3. Application sttus (select one)
Approved [_] (needs to be amended)
Submitted, pending approval |
Planned applicatiofx]

4. Date application approved, submitted, or planned for submisgds0/09)

5. Number of unitaffected: None- Land and Nofdwelling Building
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activit/2009
b. Projected end date of activity: 12/2009
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Componeft Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupang only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families afaanilies

with disabilities as provided by section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437e) in the upcoming fiscal ye&r? f A No O,
skip to component 10. I f Ayeso,

for each development, unless the PHA is diigib complete a

streamlined submission; PHAs completing streamlined submissions

may skip to component 10.)

2. Activity Description

X Yes[ ] No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? I f fyeso,
complete the Activity Description table belownit information is
in Asset Management Table, other information provided below.

Designation of Pulic Housing Activity Description

la. Development name: listed in table below
1b. Development (project) number: listed in table below

2. Designation type:
Occupancy by only elderly famili¢s]
Occupancy by families with disabiliti¢s]
Occupancy by only elderly families and families with disabilitiels

3. Application status (select one)
Approved; included i nXthe PHA6s De
Submitted, pending approval]
Plamed applicatior |

4. Date this designation approved, submitted, or planned for subm{gsibi’2008)
{Initially approved 1/18/01}

5. If appraved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Reuvision of a previousigpproved Designation Plan

6. Number of units affected: 2,510
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7. Coverage of action (select one)
[ ] Part of the development
X Total development

la. Development Name 1b. Number 6. Number of Unit§ 7. Part/Total
1 | Addison Square OH003034 220 Total
2 | Apthorp OH003037 163 Total
3 | Beachcrest OHO003035 236 Total
4 | Bohn Tower OH003042 264 Total
5 | Cedar Extension OHO003011 155 Total
6 | Euclid Beach OH003052 150 Total
7 | Fairway Manor OH003077 55 Total
8 | King Kennedy North OHO003026 176 Total
9 | LaRonde OH003030 57 Total
10 | Lorain Square OH003040 111 Total
11| Mt. Auburn OHO003039 105 Total
12 | Oakwood Villas OH003054 92 Total
13 | Riverside Park Senior Bldg.| OH003120 28 Partial
14 | Riverview Towers OH003025 490 Total
15 | Scranton Castle OH003036 160 Total
16 | Eastside/Union Court Apts. | OH003112 48 Partial

Designation of Pullic Housing Activity Description

la. Development name: Garden Valley (new senior building)
1b. Development (project) number: new development

2. Designation type:
Occupancy by only elderly familigs]
Occupancy by families with disdities [ ]
Occupancy by only elderly families and families with disabilitiels

3. Application status (select one)
Approved; included inJthe PHA6s De
Submitted, pending approval]
Planned applicatiopx]

4. Date this designation approved, submitted, or planned for subm{gsk2009)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Reuision of a previoushapproved Designation Plan

6. Number of units affected: 5b proposed new units
7. Coverage of action (select one)

X Part of the development

[ ] Total development
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Designation of Public Housirg Activity Description

la. Development name: New project in Collinwood,-Hsevard, or East Cleveland
1b. Development (project) number: new development (Replacement Housing Facto

2. Designation type:
Occupancy by only elderly familigs]
Occupancy by families with disabiliti¢s]
Occupancy by only elderly families and families with disabilitiels

3. Application status (select one)
Approved; included inJthe PHA6s De
Submitted, pending approval]
Planned applicatiopx

4. Date this designation approved, submitted, or planned for subm{§8REN9)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of a previousigpproved Designation Plan

6. Number of units affected: 4D proposed new units
7. Coverage of action (select one)

[] Part of the development

X Total devebpment
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10. Conversion of Public Housing to TenanBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to secti202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesDXd No: Have any of the PHAO6s development s
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Apprapi at i ons Act ? (I f AN
component 11; if Ayeso, complete or
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? I f fiyeso, skip to
complete theéctivity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next que
[ ] Other (explain below)

3.[] Yes[] No: Is a Conversion Plan required? (If ygs to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the curre
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUEapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (saleone)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applic
(date submitted or appred: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
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(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1£437

| C. Reserved for Conversions prsuant to Section 33 of the U.S. Housing Act of 193|7
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHAiegulr
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.

Housing Act of 1937 (42 U.S.C. 1434z) . (I'f ANoo,
component 11B; if fAyeso, complete

applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status.

PHAs completing streamlined submissions may skip to component

11B.)

2. Activity Description

[ ] YesX] No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? (I f fAyeso,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Turnkey Il Homeownership Program
1b. Development (project) number: OH# 305, 343, 347, 348, 349, 351, 360, 361, 3
363, 364, 365, 366, 367, 36id 369

2. Federal Program authority:
[ ] HOPE |
[ 5(h)
X Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Xl Appr oved:; included in the PHA®s Hq
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis;

(01/04/71)

5. Number of unis affected:Total 351/ Remaining 31
6. Coverage of action: (select one)

[ ] Part of the development

X Total development
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Public Housing Homeownership Activity Description
(Complete one for each develament affected)

la. Development name: Scattered Site Homeownership Program (Riverview
Replacement)
1b. Development (project) number: OHO086, OHO003118

2. Federal Program authority:
[ ] HOPE |
Xl 5¢h) 24 CFR Part 90€Final Rule published 3/11/03)

[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[l]Approved; included in the PHA®S
X Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis;

(3/2007)

5. Number of units affected5 single family houses

6. Coverag of action: (select one)

[] Part of the development:

X] Total development: Scattered Homes (QHE5) and the new Riverview HOPE VI

single family scattered sites development (GH3B)

B. Section 8 Tenant Based Ass@ihce

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as

i mpl emented by 24 CFR part 982

i f Ay e bet®each mrogram using the table below (copy and

complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submission due to high performer

status. High performing PHAs may skip to component 12.)

2. Program Desiption:

a. Size of Program

X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the

nunber of participantd(select one)
] 25 or fewer participants

[] 26-50 participants

[] 51 to 100 participants

X more than 100 participants
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b. PHAestablished eligibility criteria

X YesL]No: Will the PHAOGs program have eligibi
Section 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:

Eligible applicants must:

(1) Have completed an il Housing Choice Voucher Program
(HCVP) lease term;

(2) Not owe any prograsmelated outstanding debts;

3) Be a first time homeowner;

(4) Complete twelve months fellme employment, or be exempt from
employment criteria by having a family member who is elderly or
disabled;

(5)  Meet all minimum income requirements, or be exempt from
minimum income criteria if head of household is elderly or disabled.

Additional eligibility criteria are elaborated in the HCVP Administrative
Plan.
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12. PHA Community Service and Selbufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete samponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[] Yes[X] No: Has the PHA entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7)tbe Housing Act of 1937)?

If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[] Client referrals

X Information sharing regarding rual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific social and-safficiency services and
programs to eligible families

] Jointly administer programs

] Partner to dminister a HUD Welfarg¢o-Work voucher program

] Joint administration of other demonstration program

[]  Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. SeHlSufficiencyPolicies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social-safficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determinatipolicies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working engaging in training or education
programs for nothousing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 heeownership option participation
Other policies (list below)

OX O OO
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b. Economic and Social setifficiency programs
Does the PHA coordinate, promote or provide any programs
to enhance the econammand social sel§ufficiency of

X] Yes[ ] No:

resi
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

dent s?

(1

f Ayeso,

compl et e

Services and Programs

Program Nara & Description Estimated | Allocation Access Eligibility
(including location, if Size Method (development office / | (public housing or
appropriate) (waiting PHA main office / other| section 8
list/'random provider name) patticipants or
selection/specific| both)
criteria/other)
Work Force Development &
Employment
GED Classes/Computer Trainin¢ 350 Self select Cleveland Municipal | Public Housing
Schools, Bellaire residents
Puritas Dev. Corp.
Resident Scholarship Program | 77 Committee Purchasing: &c. 3 Public Housing
decision residents
Youthbuild 60 Young Adults Resident Services Public Housing
& Youth residents
Prevention/Interventon/
Education Programs
After-school programs 150-200 Youth Resident Services21% | Public Housing
Century Community residents
Learning Center
Homebased school readiness | 100 Parent/Guardian| Home Instructional Public Housing
program s with 35 year Program for Preschool| residents
old children Youngsters (HIPPY)
Substance abuse treatment 135 Adult women Miracle Village/East Public Housing
program for women with childrer with children Side Catholic Center | residents and
Self select and Shelter community
Structured recreational activities| 600 Self select CMHA Resident Public Housing
(Youth Enrichment, Muni Services Dept. residents
Football, Baseball)
Escort services (Care Team) 800 Seniors Community Reentry Public Housing
residents
Podiatry services 500 Seniors Dr. Dwight Scott Public Housing
Self select residents
Education and holiday dinners | 6000 Ages 313 Lighthouselnc Public Housing
residents
Family To Family Neighborhood 250 Central Area CMHA Resident Public Housing
System of Care (Foster Care) residents Services Dept., Cuy. | Residents and
Self select Co. Children and Central
Family Services Dept. | Community
Primary Health Care Clinics 100 Self select Care Alliance Public Housing
residents
FY2009 Annual Plan Page64

form HUD 50075 (03/2003)

t

h



AIDS Prevention and Education| 1000 Self select Project Safe/CMHA Public Housing
residents and
community

Transportation 5000 Self select CMHA Transportation/| Public Housing

Maintenance Dept. residents

Family health and counseling 175 Self select Beech Brook Public Housing
residents and
community

Senior services 175 Seniors Retired Senior Public Housing

Volunteer Program residents and
(RSVP) community

Community Policing All Self select Community Police/ Public Housing

residents Narcotics Unit residents

Resident Services Internal

Programs

Youth Services Division 1000 Ages 118 CMHA Community Public Housing

Centers residents

GSTAG (Generation Succes$s | 25 High school or | various CMHA Public Housing

Teens Achieving Gratness) college youth 14 | departments residents

18 years of age
with a 2.0 GPA
Griot Program 100 Youth Resident Services Public Housing
Dept.: Youth & Senior | residents
Services Divisions
Spa Days 300 Seniors Resident Services: Public Housing
Senior Services Div. residents

Neighborhood Network Labs 1000 All residents Resident Services, IT | Public Housing
residents

Transitional Housing Programs

Transitional housing for homeleg 70 Homeless Salvation Army Open to

males recoveringmales | (Social Services Mall) | community

Transitional housing for male 45 Recovering Y-Haven | Open to

adults recovering from chemical homeless males| (Social Services Mall) | community

dependencies 18+

Transitional housing for male 45 Recovering Y-Haven Il Open to

adults recovering from chemical homeless males| (Social Services Mall) | community

dependencies 18+

Transitional housing for male 25 Recovering Y-Haven llI Open to

adults recovering from chemical homeless males| (Sodal Services Mall) | community

dependencies 18+

Bridging the Gap (assists 200 18 yrs. and over | Northeast Ohio Open to

homeless in obtaining public Coalition for the Community

housing) Homeless (NEOCH)

(2) Family Self Sufficiency program/s

a. Participation Decription

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participant

Actual Number of Participants

(start of FY 2009 Estimate)

(As of: DD/MM/YY)

Public Housing

Considering implementation of
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program in 2009

Section 8 83 151(6/30/08)

b.[[] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare progam requirements) by: (select all that apply)
Adopting appropriate changes to the
policies and train staff to carry out those policies
Informing residents of new policy on admissiand reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exdge of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X X OX X

D. Reserved for Community Service Requirement pursuant to séon 12(c) of the
U.S. Housing Act of 1937

Refer to Attachment C: Implementation of Public Housing Resident Community Service
Requirement.
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13. PHA Safety and Crime Prevention Measures

0[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High perhing and small PHAs not participating in PHDEP and

Section 8 Only PHAs may skip to component 15. High Performing and small PHASs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-tmsytonent D.

A. Need fa measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or druglated crime in some or a@f the PHA's
developments
High incidence of violent and/or drirglated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or erlgted crime
Other (desribe below)

O XX X

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).
Safety and security survey of residents
Analysis of crime statistc s over time for crimes commit:t
housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

[ XXXXO KX

3. Which developments are most affected? (list below)
Bellaire Gardens/Townhses
Carver Park
Garden Valley
Lakeview Terrace
Olde Cedar/Cedar Extension
Outhwaite
Riverside Park
Woodhill
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime preventioactivities the PHA has undertaken or plans to undertake:
(select all that apply)

X

XXX

Contracting with outside and/or resident organizations for the provision ofcrime
and/or drugprevention activities

Crime Prevention Thragh Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other: CMHA Police Department

2. Which developments are most afést?

Bellaire Gardens/Townhouses
Carver Park

Garden Valley

Lakeview Terrace

Olde Cedar/Cedar Extension
Outhwaite

Riverside Park

Woodhill

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate padicincts for
carrying out crime prevention measures and activities: (select all that apply)

O XXX XX

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan

Police provide crimeata to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and oghwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

Bellaire Gardens/Townhouses
Carver Park

Garden Valley

Lakeview Terrace

Olde Cedar/Cedar Extension
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Outhwaite
Riverside Park
Woodhill

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[] Yes[ ] No: Is the PHA eligible to participate in the PHDEP infikeal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2004 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment

Note: HUD discontinueéunding for the PHDEP program starting in 2002.
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14. RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

As a result of QHWRA, tenants of family units are allowed to have pets that meet

CMHA policy. In 2001, CMHA adopted the existing Pet Policy for hggir

elderly estates, and applied it to both highrise/elderly estates and family estates.
CMHA believes this policy 1is in accorda
Ownership in Public Housing, and has made it a part of the Admissions and
Continued Occupanciolicy (ACOP). In 2002, CMHA amended the Pet Policy

to allow dogs and cats within specified size limitations at sifagtely scattered

site houses. In 2008, CMHA amended the Pet Policy to eliminate the provision

that required the declawing of cats, anddified some language in the policy to

provide clarity. For 2009, in accordance with the Voluntary Compliance
Agreement, CMHA is amending the Pet Policy to clarify the definition of an
fassistance animal o and the conditions th

The P& Policy is summarized in Attachment K.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

FY2009 Annual Plan Pager1
form HUD 50075 (03/2003)



16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit {FY2007} submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4. ] Yes[ ] No: If there were ay findings, do any remain unresolved?
If yes, how many unresolved findings remain?

5.[ ] Yes[] No: Have responses to any unresolved findings been submitted to
HUD?

If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.X] Yes[] No: Is the PHA engaging in any activities that will contribute to the-long
term asset management of its public housing stock , including how
the Agency will plan for londerm operating, capital investment,
rehabilitation, modernization, disptisn, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmentbased accounting

Comprehensive stock assessment

Other: (list below)

DAXIXIXL]

Project identificatioi CMHA has consolidated over 50 projects and humerous
development numbers into 11 project groupings and sevéel iotlividual mixeefinance
projects for projeebased management and accounting, in accordance with the HUD
Operating Fund Final Rule. The Asset Management Project (AMP) groupings that HUD
approved for CMHA in 2007 will remain in effect for 2009 witle thddition of three new
AMPs for Gordon Square, Riverside Park Homes, and Tremont Pointe (Valleyview HOPE
VI phase 1). Two new development projects, Puritas Gardens Extension and Riverview
Replacement Scattered Sites, have been added to the Small dae8&ite AMP, and a
new AMP for Tremont Pointe Il will be added in 2009. The AMP groupings for 2009 that
are listed in Attachment H: Public Housing Asset Management Table will be evaluated
over the next year with the purpose of reducing them in sizehwill result in increasing

the number of AMPs for 2010.

Trainingi many CMHA staff members have participated in training for prdjased
accounting and management, anegjoing training will be scheduled as more is known
about HUD expectations undie new Operating Fund rule.

Accountingi CMHA implemented proje¢based budgets and financial statements for

each AMP as of October 11, o LD 6C i int orrideeri € DU a@na
in connection with the Operating Fund Final Rule andajute. Stojoss packages have

been submitted to HUD for 2007 and 2008, and a review of 2007 was conducted.

Planningi a consolidated planning process is utilized to develop the annual operating and
capital budgets that is based upon individual estat& plans, with resource allocation
based upon REAC Physical Inspection results, PHAS Management Operations
performance, Capital Fund plans, and the Maintenance Plan.
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3.[] Yes[X] No: Has the PHA included descriptions eéat management activities in
the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any conemts on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, theNFBIAT select one)
X]  Attached at Attachment G
[] Provided below:

3. In what manner did the PHA addsehose comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

I I

B. Description of Election process for Residents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 id, continue to
guestion 2; if yes, skip to stdmmponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip te sub
component C.)

Nott: The Ohio Revised Code (chapter 3735.

1983, at least one of the (board) members appointed by the chief executive officer
of the most populous city shall be a resident of a dwelling unit owned or managed

by the housingauh or i t y é I f there is an el ected,

residents of the housing authority, then the chief executive officer shall, whenever
there is a vacancy in this resident term, provide written notice of the vacancy to
the representative bodyf the representative body submits to the chief executive
officer, in writing and within sixty days after the date on which it was notified of
the vacancy, the names of at least five residents of the housing authority who are
willing and qualified to servas a member, then the chief executive officer shall
appoint to the resident term one of the residents recommended by the
representative body. 0
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3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (selettadlapply)

] Candidates were nominated by resident and assisted family organizations

] Candidates could be nominated by any adult recipient of PHA assistance

] Seltnomination: Candidates registered witle PHA and requested a place on
ballot

[[]  Other: (describe)

Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adut recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

LOoOae=

c. Eligible voters: (select all that apply)

] All adult recipients of PHA assistance (publiausang and section 8 tenabased
assistance)

] Representatives of all PHA resident and assisted family organizations

[] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidateld®, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Cleveland, Cuyahoga Urban County, and East
Cleveland

2. The PHA has taken the following steps to ensure consistency of this BRRIiEH the
Consolidated Plan for the jurisdiction: (select all that apply)
The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has particgited in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development
of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
Support Rental Housing Need:
- Continue voucher assistance for special needs population
- Apply for and issue additional Section 8 vouchers
- Support tax credit rental housing development
- Landlord outreach and tenant opportunity counseling
- HOPE VI Housing Revitalization

X X X X
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- Modernization of public housing estates

Support Homeless Nds:
- Units provided for Transitional Housing programs
- Up to 1,258 vouchers are made available through Gateway
Program for clients referred by over 20 social service providers
- SRO units are available through contracts with Famicos
Foundation and KinsmmeCare

Support Resident Initiatives:
- Reduce risk factors associated with drug use
- Youth violence intervention
- Health services
- Job training and other economic self sufficiency programs
- Support of resident involvement activitigsaugh PAC
- Training of residents to fill maintenance and management jobs

Support Homeownership Opportunities:
-Second mortgage assistance for
Zone through HOPE VI program
- Administration of a HCVP Homeownership program

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
See 2 above.

D. Other Information Required by HUD

Use this section to providey additional information requested by HUD.
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19. Definition of NnSubstanti al Devi at

Modi fi cationo
[24 CFR Part 903.7 (r)]

While housing authorities may change or modify their plans and policies described in them,
anyisi gni ficant amendments or modificationo t ¢
revised Agency Plan that has met the full public process requirement. CMHA will consider
the following actions to be fAsigmrapfioncant ame
allowed for actions due to changes in HUD regulatory requirements.

- Changes to rent or admissions policies or organization of the waiting list;

- Additions of noremergency work items (items not included in the current

Annual Statement or-BearAction Plan) or change in use of replacement reserve

funds under the Capital Fund,;

- Additions of new activities not included in the current PHDEP Plan; and

- Any change with regard to demolition or disposition, designation,

homeownership programs or a@nsion activities.

HUD al so requires that housing authorities e
Year Annual Plan in their Annual-YeBriPlam . nSub
shall consist of the elimination of a goal or objective witthioeing completed or a

significant change to a goal or objective, represented by more than a one year change to

the completion date or more than a 30% reduction of an objective activity amount.
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Attachments

Use this section to provide any additional elttaents referenced in the Plans.

Certifications:
(1) PHA Certifications of Compliance with the PHA Plans and Related Regulations
(2) Board Resolution #898, Authorizing and Adopting the PHA Plan for FY2009
(3) Certifications by State and Local Official of PHA Plabsnsistency with the
Consolidated Plan (HUD50075)City of Cleveland
(4) Certification of Payments to Influence Federal Transactions (HUD50071)
(5) Disclosure of Lobbying Activities (SELL)

Attachments:
A: Admissions Policy for Deconcentration
B: FY2009 Capal Fund Program (CFP) Annual Statements (oh003b01)

1 Annual Statements for CFFP funds (oh003a01)

1 Annual Statements for open CFP grants (0h003c01)

1 Annual Statements for open RHF grants (oh003d01)
Implementation of Public Housing Resident Community iSerfRequirements
PHA Management Organizational Chart
FY2009 Capital Fund Program 5 Year Action Plan (0h003e01)
Voluntary Conversion Initial Assessments
Comments of Resident Advisory Board or Boards
. Public Housing Asset Management Teabl
Public Comments and Response (0h003i01)

Impediments to Fair Housing Strategy

Pet Policy

Progress Statement of Goals and Objectives

: Resident Membership of the PHA Governing Board
Membership of the Resident Advisory Board
Section 8 ProjeeBased Vouchers

Section 8 Homeownership Capacity Statement

Q. Voluntary Compliance Agreement (VCA)

TOZIMASTIQINMUO
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Attachment A

Admissions Policy for Deconcentration

It is the intention of the CMHA to promote Deconcentration of Poverty andHeaising

in Programs Admissions at all public housing estates subject to deconcentration and
incomemixing requirements as published by HUD (24 CFR Part 903; Rule to
Deconcentrate Poverty and Promote Integration in Public Housing: Final Rule, dated
DecembeR2, 2000).

Once it is determined that an estate is subject to the deconcentration of poverty and
income mixing requirements as identified in 3.A.(6) of the Annual Plan, the CMHA will
utilize any, all, or none of the following strategies to accomplishdingtified goals for
deconcentration and income mixing:

(1) Provide estate specific rent incentives and/or amenities to attract higher income
families to estates where the average income is below the Established Income
Range.

(2) Target investment and capitaiprovements to estates where the average income
is below the Established Income Range in order to attract higher income families.

(3) Establish a preference for admission of working families to estates where the
average income is below the Established IncBaege.

(4) Skip a family on the waiting list in order to reach another family in an effort to
further the agency goals of deconcentration and income mixing.

(5) Work with community partners to provide training, employment and/or other
economic opportunities tassist current residents and their family members in
achieving economic seffufficiency and increased incomes.

CMHA will review annually the estates subject to the deconcentration of poverty and
income mixing requirements and publish the affected estatbproposed strategies in the
PHA Annual Plan, as required by HUD.
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Attachment B

FY 2009 Capital Fund Program (CFP) Annual Statement

See attached schedules:

FY2009 Annual Statements (file oh003b01)
CFFP Statements (0h003a01)
Open CFP grants (oAGc01)

Open RHF grant (0h003d01)
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Attachment C

Implementation of Public Housing Community Service Requirements

In 2001, the Cuyahoga Metropolitan Housing Authority (CMHA) implemented the-HUD
mandated Community Service requirement for-namking adultresidents who are not in
compliance with Ohio Works First/Welfare Reform requirements and do not meet criteria
for an exemption. The plan requires residents to perform volunteer work at a minimum of
8 hours a month and report their compliance as pdheafannual reexamination.

CMHA incorporated the community service requirement into the Public Housing Dwelling
Lease, which became effective April 1, 2001, and the Admissions and Continued
Occupancy Policy (ACOP) for 2001.

Initially, all public housingesidents were advised of how to comply with the community
service requirement through a written notice in December 2000. Due to changes in HUD
regulations, residents were-metified in January 2002 that the community service
requirement would only appto residents of HOPE VI estates. Then in July 2003,

another letter was sent to all households to notify them that the community service
requirement was again applicable to all public housing residents.

Eligible residents are required to identify thedmmunity service work assignments and
provide documentation to the Housing Services Department indicating their compliance
with the regulation. Individual residents having difficulty identifying work assignments
will be referred icesDepatimehtdfia asfistasce.dvorkt Ser v
assignments will be identified within the housing authority and local community as
necessary.

Residents assigned to work in outside agencies by Resident Services are covered under
CMHAOGs exi sti ng theregentofinprg. erhediability fronn @HHA i n
would be transferred to the outside agency through the signing of a release. Separate
coverage, however, would have to be secured by CMHA for the Community Service
Program.
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Attachment D

PHA Management Organizational Chart

Cuyahoga Metropolitan Housing Authority

March 7, 2007

Western Reserve Board of Commissioners ] ]
Revitalization & Robert E. Davis, Doris V. Jones, William H. Smith, Audit Committee
Management Co. Laurence E. Talley & Natoya J. Walker

Chief Executive Officer ﬁ
i Internal Audit
QMM Direcior
George A. Phillips

Housing Choice . . Information
Director Chief Financial Officer hl f f ff Chief of Police Chief General Counsel
Director Jeffery K. Patterson Director
Applications & U . "
P Distribution Safety Mgmt. Mailroom Risk Management
Contracting
Environmental
Client Services I I I ]
P t Pl ing & Affairs
roper . . . annin
Mai perty Housing Operations| | Asset Management Construction Devel 9
i Maintenance Administrator Director Director Development
Customer Service Director Director
- Carpentry Asset Contract Real Estate/HOPE VI
HCVP Finance <{—J Partnership AMP (H  Management Administration Administrator
<i Electrical Properties B n
roject
. dar Ce al
Painting Abiesde - -~ Energy
arver Parl L] :
Quarrytown g Kenned - Conservation
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utheast
Resident Easiside
Transportation Downtown
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oofin —
umall or Scattered
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Applications

Recertifications VISIO\CMHAO7TO jsp
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Attachment E

Capital Fund Program 5-Year Action Plan

See attached schedules.

(file oh003e01)
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Attachment F

Voluntary Conversion Initial Assessments

a. How many of the PHAGs developments are subj
Assessments?
30 developments

b. How many of the PHAO6s developments are not
Assessments based on exemptions (e.g. elderly and/or disabled developments not
general occupancy projects)?
21 developments

c. HowmanyAs essment s were conducted for the PHAC
An assessment was conducted for each of the 30 developments that were subject
to the Required Initial Assessments.

d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments?
None of CMHAOGs devel opment.s are appropria

e. Ifthe PHA has not completed the Required Initial Assessments, describe the status of
these assessments:
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Attachment G
Comments of Resident Advisory Boadl

Public Housing:

At a meeting held on September 8 with members of the Executive Committee of the
Progressive Action Council (PAC), which acts as the RAB for the Public Housing
program, there was general acceptance and no suggestions for changeea#er and
discussion of the proposed changes to the 2009 PHA Plan, and ACOP.

Housing Choice Voucher Program:

At a meeting held on July 15 with members of the HCVP RAB to discuss proposed

changes to the Administrative Plan and 2009 PHA Plan, theemeesuggestions for

changes. There were some general comments on the success of the program and how they
were grateful for the staff and the programs offered by the HCVP program.
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Attachment H

Public Housing Asset Management Table

Asset Management &ect (AMP) groupings for 2009:

CMHA UNIT INVENTORY

PROJECT UNITS:

6/30/07 TYPE: BEDROOM SIZE:

AMP ESTATE NAME OH # FAMILY HIRISE 0 1 2 3 4 5 6 TOTAL
901 CEDAR EXTENSION 3011 241 156 0 104 98 108 87 0 O 397
901 CEDAR EXTENSION Ext.1 3023 12 0 0 0 0 12 0 0 O 12
901 OLDE CEDAR 3014 312 0 0 39 181 86 6 0 O 312
901 OLDE CEDAR MROP 3088 238 0 15 158 65 0 0 O 238
901 Cedar Central 803 156 0 158 437 271 93 0 O 959
902 OUTHWAITE (Ext.1) 3003 251 0 0 67 117 57 10 0 O 251
902 OUTHWAITE (Miracle Village) 3015 167 0 12 26 96 14 19 0 O 167
902 OUTHWAITE (MROP) 3096 224 0 28 101 75 20 0 O 224
902 OUTHWAITE (HOPE VI) 3108 111 0 15 39 37 20 0 O 111
902 Outhwaite 753 0 12 136 353 183 69 0 0 753
903 CARVER PARK 3007 256 0 0O 106 84 46 20 0 O 256
903 CARVER PARK (MROP) 3092 217 0 0 28 64 101 16 8 O 217
903 CARVER PARK HOPE VI 3110 190 0 0 9 55 70 55 1 0 190
903 CARVER PARK HOPE VFII 3115 89 0 0 3 30 25 30 1 O 89
903 Carver Park 752 0 0 146 233 242 121 10 O 752
904 KING KENNEDY NORTH 3026 0 188 0 186 2 0 0 0 0 188
904 KING KENNEDY SOUTH 3018 24 355 127 186 42 24 0 0 0 379
904 RENAISSANCE (KKS MROP) 3086 66 0 0 0 0 36 20 10 O 66
904 DELANEY (KKS HOPE VI) 3107 126 0 0 0 18 90 12 6 O 126
904 PHOENIX VILLAGE Ph. 1 3109 45 0 0 0 9 29 7 0 0 45
904 PHOENIX VILLAGE Ph. 2 3114 53 0 0 0 11 31 11 0 O 53
904 King Kennedy 314 543 127 372 82 210 50 16 O 857
905 ADDISON SQUARE 3034 0 226 0 225 1 0 0 0 0 226
905 SPRINGBROOK 3022 24 204 16 188 24 0 0 0 0 228
905 SUPERIOR TERRACE 3076 0 0 0 0 0 0 0 0 0 0
905 WADE APTS. 3021 37 196 6 190 37 0 0 0 0 233
905 WILLSON APTS. 3024 56 244 161 82 1 24 32 0 O 300
905 Hough 117 870 183 685 63 24 32 0 0 987
906 GARDEN VALLEY (original) 3013 404 0 0O 73 183 73 74 1 0 404
906 GARDEN VALLEY (Ext.1) 3019 96 0 0 30 54 12 0 0 0 96
906 GARDEN VALLEY (Ext.2) 3020 100 0 0 25 45 24 6 0 0 100
906 GARDEN VALLEY (Ext.3) 3027 28 0 0 10 18 0 0 0 0 28
906 MILES-ELMARGE 3041 0 140 0 139 1 0 0 0 0 140
906 MT. AUBURN MANOR 3039 0 109 0 108 1 0 0 0 0 109
906 OAKWOOD GARDENS 3074 25 0 0 0 0 25 0 0 0 25
906 OAKWOOD VILLA 3054 0 92 0 91 1 0 0 0 0 92
906 UNION SQUARE 3044 0 174 0 173 1 0 0 0 0 174
906 Southeast 653 515 0 649 304 134 80 1 0 1168
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AMP ESTATE NAME OH#FAMILY HIRISE 0 1 2 3 4 5 6 TOTAL
907 APTHORP TOWER 3037 0 167 0 166 1 0 0 0 O 167
907 BEACHCREST TOWER 3035 0 245 19 186 40 0 0 0 O 245
907 EUCLID BEACH GARDENS 3052 0 150 0 149 1 0 0 0 O 150
907 LARONDE APTS. 3030 0 60 12 48 O 0 0 0 O 60
907 WOODHILL HOMES 3004 499 0 0 140 268 86 O 5 0 499
907 Eastside 499 622 31 689 310 8 O 5 0 1121
908 BOHN TOWER 3042 0 267 0 266 1 0 0 0 O 267
908 LAKEVIEW TERRACE 3016 505 0 0 153 206 124 18 0 4 505
908 LAKEVIEW TOWER 3031 0 213 0 212 1 0 0 0 O 213
908 Downtown 505 480 0 631 208 124 18 0 4 985
909 CRESTVIEW APTS. 3017 0 223 2 119 102 0 0 0 O 223
909 MANHATTAN TOWER 330B 0 29 5 24 0 0 0 0 O 29
909 PARK DENISON 330A 0 39 4 3 0 0 0 0 O 39
909 RIVERVIEW FAMILY 3078 8 0 0 0 0 0 0 0 8 8
909 RIVERVIEW TOWER 3025 0 537 16 519 2 0 0 0 O 537
909 SCRANTON CASTLE 3036 0 63 0 62 1 0 0 0 O 63
909 SCRANTON EXTENSION 353A 0 102 0 102 O 0 0 0 O 102
909 WEST BOULEVARD 353B 0 120 0 119 1 0 0 0 O 120
909 Near West 8 111 27 980 106 O 0 0 8 1121
910 BELLAIRE GARDENS 3033 0 285 167 116 2 0 0 0 O 285
910 BELLAIRE TOWNHOUSES 3071 60 0 0 0 0 32 28 0 O 60
910 FAIRWAY MANOR 3077 0 56 0 54 1 0 0 0 O 55
910 LORAIN SQUARE 3040 0 111 0 110 1 0 0 0 O 111
910 RIVERSIDE PARK 3008 409 0 0 37 237 110 25 0 O 409
910 Far West 469 451 167 317 241 142 53 0 O 920
911 BELLAIRE EIGHT 3116 8 0 0 8 0 0 0 0 O 8
911 HARVARD TOWNHOUSES 3044 6 0 0 0 0 6 0 0 O 6
911 JEFFERSONNEST 5TH 3050 18 0 0 0 0 14 4 0 O 18
911 LANDON 3038 10 0 0 0 0O 10 O 0 O 10
911 WALTON PLACE 3038 12 0 0 0 0 12 o0 0 O 12
911 MILES SCATTERED 3041 1 0 0 1 0 0 0 0 0 1
911 NOAH EAST 3072 10 0 0 0 0 6 4 0 0 10
911 PURITAS GARDENS 3056 24 0 0 0 0 24 O 0 0 24
911 PURITAS GARDENS EXT. 3117 6 0 0 0 0 6 0 0 0 6
911 RIVERVIEW REPLACEMENT 3118 8 0 0 0 0 7 1 0 0 8
911 SCATTERED HOMES 3106 53 0 0 0 4 32 16 1 0 53
911 SCATTERED REHAB. 3073 153 0 0 0O 61 88 4 0 0 153
911 SCATTERED TOWNHOUSES 3075 54 0 0 0 0 54 0 0 0 54
911 WOODHILL SCATTERED 344A 17 0 0 0 0 2 13 0 2 17
911 WOODHILL SHALE (Sunrise) 342A 14 0 0 0 0 0 8 0 6 14
911 Small or Scattered 390 0 0 9 65 260 47 1 8 390
920 ADDISON TOWNHOUSES 3032 36 0 0 0 0 8 21 0 7 36
921 EASTSIDE HOMES (CHN) 3112 48 0 0 0 9 32 7 0 0 48
921 UNION COURT (CHN) 3119 0 48 0 48 0 0 0 0 0 48
922 WESTSIDE HOMES (CHN) 3111 38 0 0 12 26 O 0 0 O 38
923 GORDON QUARE (CHN) 3113 58 0 0 58 0 0 0 0 O 58
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AMP ESTATE NAME OH#FAMILY HRISE 0 1 2 3 4 5 6 TOTAL
924 RIVERSIDE PARK HOMES 3120 62 28 0 24 10 38 18 0 O 90
925 TREMONT POINTE (MBS) 3121 51 0O 0 6 3 9 2 0 O 51
PUBLIC HOUSING TOTAL 555€ 4826 547 492C 2481 1765 611 33 27 10382
-- Family 53.5% 46.5% 12 889 216C 1762 611 33 27 5495
- Highrise 5354031 321 0 O O O 4887

Uni t counts in this table reflect the Public

2008. There will be an additional AMP (926) added in late 2009 for Tremont Pointe I,
which will have 44 public housing units. Although Riverview Replacement (AMR 911
OHO003118)only shows 8 units, it is anticipated that there will be 86 units for 2009.
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Attachment |

Public Comments and Response

See attached documents.

(file oh003i01)
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Attachment J
Strategy for Addressing Impediments to Fair Housing Choice

ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE

Major Impediments Identified in
ConsolidatedPlan

CMHA Action Plan

Lack of a coordinated approach to fair
housing throughout the Cuyahoga County
region.

Development of Agency Plan included review of the
housing needs assessment of the Consolidated Pla
and collaboration with City and County hings
administrators.

Inadequate enforcement measures by the
U.S. Department of Housing and Urban
Development to ensure recipients of CDB
funds are taking actions to affirmatively
further fair housing.

Outside the control or influence of CMHA

NIMBY -ismattitudes among community
residents.

Deconcentration in public housing. Landlord outreg
and housing opportunity counseling in Section 8
program. Implementation of MOU with First Suburlj
Consortium to foster cooperative partnerships amo
communities)andlords, and tenants.

Inadequate supply of public housing.

Expanded Section 8 program size, replacement
housing, tax credit development, homeownership
development and site based section 8 assessment.

Existence of a dual housing marketr one
market fo blacks and a separate market {
whites.

Analysis of minority needs and measures to serve.
Race/ethnicity tracking of the families served and
location housed. Coordination with Cuyahoga Plan
follow-up on all reported cases of discrimination.
Adequde payment standards to provide access to
neighborhoods of low poverty and minority
concentration.

Lending industry refused to support the
lending demands of loimcome and
minority neighborhoods.

Homeownership Program with Community
Reinvestment Act p#cipation

Inadequate public transportation system
contributes to segregation by limiting
suburban job opportunities for urban
residents.

Payment standards aligned to cost of rental housing
throughout jurisdiction. Identification of areas of
opportunitywith adequate transportation as part of
family briefing.

Discrimination against, and scarce and
limited housing opportunities for persons
with disabilities.

Preference for families referred by supportive servig
agencies for up to 1308 vouchers. Depehent and
implementation of Section 504 policies and procedu

Discrimination against persons under the
protected classes in provision of property
insurance

Inclusion of property insurance participation in
affordable homeownership program. For HCVP,
homeowners insurance is a requirement, which CM
reviews to ensure families are not over or under
insured, and reviews mortgage insurance premiums
ensure they are not excessive.
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Attachment K

Pet Policy

Summary of CMHA Pet Policy

CMHA deftitmetso imean dogs, cat s, parakeets, <ca
pigs, fish and turtles. Any animals not included in the definition are excluded. There is a

specified size restriction for cats and dogs, and they must be licensed and registered.

Animals specifically trained to assist, support, or provide service to persons with

disabilities, are not considered pets for the purposes of this policy. For 2009, in

accordance with the Voluntary Compliance Agreement, CMHA is amending the Pet

Policytocla i fy t he definition of an fiassistance a
them.

Although the Pet Policy is applicable for all CMHA properties, only elderly or
handicapped residents of highe or elderly properties are allowed to have dogs arsd cat
For FY2002, CMHA amended this policy to allow residents of CMHA sifayteily

scattered site housing to own dogs and cats that are within the specified size restriction.
All other defined pets may be kept at any CMHA property.

Pets must be approptely leashed, caged, or contained when moving through a building,
and will not be permitted in any public meeting or community rooms, dining areas, laundry
rooms or other public gathering spaces. All pets must be registered with Management,
and a Pet Smirity Deposit equivalent to one months rent is required. The Pet Policy also
lists the registration process, discusses sanitatefimes unacceptable behavior, and the
need to identify an alternate caretaker.

This Pet Policy is included in the CMHA Adssions and Continued Occupancy Policy
(ACOP), which was subject to the same public review and Public Hearing process as the
FY2001 PHA Plan. It was adopted at the November 1, 2000 Board of Commissioners
meeting, and was amended at the October 3, 20@tdBdf Commissioners meeting. It

was amended again in 2007 to remove the requirement that cats must be declawed, in
addition to making some changes in language that will help clarify the policy.
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Attachment L

Progress Statement on Goals and Objectives

Progress in meeting Goals and Obijectives of the ¥ear Plan (200%2009) through July 2006

Public Housing program:

- decreased vacancy rate adjusted for modernization from 3% as of 12/31/04 to 2% as of 6/30/06
and maintained at 2% as of 6/30/07 arDB)8

- reduced vacant unit turnaround time from 72 days in 2004, to 56 days in 2005, to 49 days in
2006, to 44 days in 2007

- submitted and awarded Tax Credits for Phase | of Valleyview HOPE VI redevelopment in 2005

- submitted and awarded Tax Credits Rhase Il of Valleyview in 2007

- submitted and awarded Tax Credits for 90 new units at Riverside Park in 2006

- will submit Tax Credit application for 81 new units at Garden Valley in 2008

- submitted $14 million bond CFFP leveraging project utilizing?Génds through OHFA in 2006,
which was funded in 2007, and will submit a $20 million CFFP in 2008

- developed plans and completed construction of 90 new units at Riverside Park (2007) and 8 new
units at Puritas Gardens (2008) as part of Replacement igdesator (RHF) plan

- acquired new apartment building on Bellaire Road (8 units) in 2005

- maintained standard performer designation with PHAS score of 84% in 2007

- implemented full sitdbased accounting and management systems in 2006

- performed annuakwiew of ACOP policies and made changes for 2005, 2006, 2007 & 2008

- concluded master planning study of Garden Valley in 2006, hired developer and submitted HOPE
VI applications in 2007 (not funded) and 2008

- proceeded with demolition plans: 243 unitendéished at Valleyview in 2005, 8 units at

Riverside Park in 2006, and 2 units at Puritas Gardens and 5 Scattered Site units in 2007/08

- completed 1993 HOPE VI grant with completion of Outhwaite Community Center in 2005

- completed 1995 HOPE VI grant witdompletion of 279 osite units at Carver Park and 192-off

site units in 2006

- moved 1996 HOPE VI project toward implementation at Riverview with development and
approval of new implementation plan, and completion of 66 units in Phase 2 at Lakevié@8 in 20
and completion of Community Center renovation in 2007

- completed construction of first phase of 2003 HOPE VI grant at Valleyview (Tremont Pointe)

- completed construction of 98 new units at King Kennedy North (Phoenix Village) in 2005

- maintained Dagnated Housing Plan for the elderly at 16 public housing properties in 2007

- received grants from foundations to provide resident services for Valleyview relocated residents in
2005 and 2006

- submitted Homeownership Plan for Scattered Sites in 2007

- implemented site based walit lists at Carver Pardsafft e properties in 605 & V.

Section 8 program:

-achievedhigiper f or mer rating from HUD with SEMAP scor

- added 268 vouchers through HUD enforcement astio

-performed annual review of Administrative Pl an
- partnered with socialservice.com to list available Section 8 landlord properties

- conducted landlord conference in 2007 and 2008

- maximized enrollment imoucher FSS program in 2006, 2007, and 2008

- increased sales in HCVP Homeownership program to 51 as of 6/30/08
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Attachment M

Resident Membership of the PHA Governing Board

Cuyahoga Metropolitan Housing Authority Board of Commissioners:

Appointing Term Date
Authority Current Term| Expires | Name of Commissioner | Appointed

1 | Cleveland Mayor | 10/05- 10/08 | 10/24/2008 | Natoya J. Walker 6/16/06

2 | Cleveland Mayor | 10/07-10/10 | 10/24/2010 | Doris Jones (resident) 12/31/01

Vice Chair

3 | Cleweland 10/05- 10/08 | 10/24/2008 | William H. Smith 2/1/04
City Council Chairman

4 | Cleveland 10/07- 10/10 | 10/24/2010 | Ronald Johnson 5/7/08
City Council

5 | East Cleveland 10/06- 10/09 | 10/24/2009 | Robert E. Davis 1/11/06

Background:

In theState of Ohio, public housing agencies are created under chapter 3735 of the Ohio Revised
Code as Metropolitan Housing Authorities. The territorial limits of a housing authority are defined
by the state director of development, which for CMHA includesfaluyahoga County except for
Chagrin Falls Township.

The board of a housing authority shall consist of five members appointed for three year terms and
shall serve without compensation. For any housing authority district that contains a population of
at least one million, as does the Cuyahoga MHA:
1 two members shall be appointed by the municipal legislature authority of the most
populous city in the territory;
1 two members shall be appointed by the chief executive officer of the most
populous city in theerritory; and
1 one member shall be appointed by the chief executive officer, with approval of the
municipal legislature authority, of the city which has the second highest number of
housing units owned or managed by the authority.

After March 15, 1983, deast one of the board members appointed by the chief executive officer of the
most populous city shall be a resident of a dwelling unit owned or managed by the housing authority.
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Attachment N

Membership of the Resident Advisory Board

The Resident Avisory Boards for the FY2009 PHA Plan process consisted of:

Public Housing:

The Progressive Action Council (PAC) Executive Committee:
Lillian Davis, President
Gloria Bolden
Annie Davis
Nadine Head
Carolyn Sanford
Wiliam Reeves

Housing Choice Vocher Program:

Joana Alicea
Mary Cox
Cynthia Saunders
Deborah Taylor
Hopie White
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Attachment O

Section 8 ProjectBased Vouchers

The Cuyahoga Metropolitan Housing Authority (CMHA) initially implemented a Project
based Voucher Program during 200¢he purpose of this program is to encourage

property owners to construct new standard housing (new construction) or to upgrade
substandard rental housing stock (substantial rehabilitation) and make it available to lower
income families in the communityl he size of the program will not exceed 20% of the
baseline units in the tenabased voucher program.

The first contract was executed for 38 units during 2004. In 2006, a public process was
initiated to attract new proposals for projetsed unitsNineteen proposals were

received and reviewed which resulted in three proposals being identified for execution of a
projectbased contract. As a result, a total of 106 units are under contract asa§f08id

Projectbased voucher assistance providedMHA will be consistent with HUD

regulations, which include the following provisions: 1) it is capped at 25% of the dwelling
units in any one building, with exceptions for single family properties and dwelling units
specifically for the elderly familiesamilies with disabilities, or families receiving

supportive services; and 2) administrative requirements exist for issues concerning rents,
tenant selection, family choice to move, vacant units, unit inspection and housing quality
standards.

CMHA has gudelines in the HCVP Administrative Plan for public advertisement and
competitive selection of units to be assisted with prdjasied voucher assistance.
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Attachment P

Housing Choice Voucher Program Homeownership Capacity Statement

The Cuyahoga Metragitan Housing Authority shall adopt the following provisions as
eligibility criteria for participation in the HCVP Homeownership Program:

1 Minimum homeownership down payment requirement of at least three percent of
the purchase price of the home, and dahitional requirement that at least one
percent of the down payment comes from th
funds may come from FSS Escrow; State, County, or Local Municipality
Downpayment Assistance Program,; Individual Development Account (IDA)
Employer Matched Savings Program, or 401(k).

1 Financing for the purchase of the home must comply with secondary mortgage
market underwriting requirements, or comply with generally accepted private
sector underwriting standards.

1 Participants on the Familye8-Sufficiency (FSS) Program with an escrow balance
that meets minimum savings requirements will have preference when applying to
the HCVP Homeownership Program. In order to increase income to qualify for a
loan, tenants may be encouraged to enroll th@mplete the FSS Program.

1 Be an existing participant at least one year in the Housing Choice Voucher tenant
based rental program.
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Attachment Q

Voluntary Compliance Agreement (VCA)

In March 2007, the U.S. Department of Housing and Urban Develogiei), Office

of Fair Housing and Equal Opportunity, condu
Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act

( ADA) . HUDG6s compliance review, nwemed ch focus
Public Housing (LI PH) Program, included an e
resident files, waiting lists, reasonable accommodation requests, transfer requests, and
maintenance records, as well as an accessibility review of the Administrafice &oid

Applications Office. HUD also reviewed a sample of eight public housing developments

and conducted physical surveys of 31 dwelling units, including the designated accessible

routes and access to common areas. HUD also conducted interview$kiih €&nior

management staff, development managers, and residents.

Based on their review, HUD determined that CMHA is not in compliance with Section
504 or the ADA. HUD issued a Letter of Findings of Noncompliance on September 28,
2007 specifying the arsaf noncompliance noted by HUD in their review. CMHA and
HUD then participated in multiple collaborative good faith negotiation sessions that
resulted in a Fear Voluntary Compliance Agreement (VCA), effectively dated July 24,
2008. The VCA will ultimzely provide disabled residents of Cuyahoga County with
additional opportunities to access affordable housing and make five percent (5%) of its
public housing units fully accessible for residents and applicants with disabilities.

Summary of General Provisons of the Voluntary Compliance Agreement:

The VCA shall remain in effect until CMHA has satisfactorily completed the provisions set
forth in the VCA as determined by HUD, or seven (7) years after the effective date of the
VCA, whichever is later. The @A applies to all federaljunded projects, related

facilities, and programs or activities that CMHA owns, controls, operates, or sponsors,
including public housing units in HOPE VI revitalization and mifiednce projects.

HUD required CMHA to appoird VCA Administrator to implement the provisions of the
VCA, and a Section 504/ADA Coordinator to coordinate compliance with Section 504,
the ADA, HUD regulations, and VCA mandates, which have now been appointed.

As mandated by the VCA, CMHA is requireddonstruct or convert 5% of its public

housing units into units that are fully accessible for residents and applicants with

disabilities. CMHA will construct a certain number of accessible/adaptable units each

year, for the next seven (7) years, with ¢ongtion ending on or about June 30, 2015.

These units wild.l be distributed throughout C
available in a sufficient range of sizes and amenities so that a qualified individual with

di sabil it i es 6ngententsis; as awhole, comparableto taat of ather

persons eligible for housing assistance under the same program. In addition to
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constructing these units, CMHA will make the Aoousing programs serving the units

fully accessible to persons with diddal@s. Norrhousing programs include, but are not

limited to, common areas, accessible routes, management and regional offices (including
restrooms), laundry rooms, mail delivery, trash disposal, meeting rooms, recreation rooms,
community centers and dagre facilities (including restrooms).

CMHA must also make its Administrative Office and Applications Office fully accessible

to persons with disabilities. Until such time as these offices are made fully accessible,
CMHA must make reasonable accommoalagifor persons with disabilities to ensure that
persons with disabilities have an equal opportunity to participate in the programs, services
and activities currently located in these offices. Privately managed CMHA properties
must also revise their poiEs to ensure they are consistent with the mandates set forth in
the VCA.

Anticipated Policy and Operational Changes:

CMHA must revise its Admissions and Continued Occupancy Policy (ACOP) in the

following ways:

1 Include certain provisions addressing tdenssion and transfer of residents and
applicants with disabilities into accessible units;

1 Revise the Preliminary Housing Application to ask applicants with disabilities to
specify whether they need a unit with accessible features and if they requireatdaso
accommodations in their housing and/or during the application process;

1 Revise the Transfer Policy to state that CMHA will pay reasonable mosiated
expenses for residents with disabilities who require a transfer to another CMHA
development as &asonable accommodation, and for residents without disabilities
who occupy an accessible unit and are required to transfer to a vacaatcessible
unit if a disabled applicant or resident requires the accessible features of that unit;

1 DevelopaReasobhal e Accommodation Policy that centr
accommodation process for applicants, residents, and members of the public who
participate in CMHAG6s progr ams;

1 Revise the Pet Policy to remove the training requirement and pet deposit for essistan
animals;

1 Revise the Lease Addendum to require residents without a disability who occupy an
accessible unit to relocate to avacant-aoncessi bl e unit, at CMHA®G
30 daysd notice that there i shadisabilgyl i gi bl e
who requires the accessibility features of the unit; and

1 Develop an Effective Communication Policy that sets forth the steps that CMHA will
take to ensure effective communication with applicants, residents, employees, and
members of the phlic.

To effectively implement these new policies and procedures, CMHA will be implementing
the following operational changes:
1 Develop and maintain a computerized waiting list that documents the needs of
applicants with disabilities. The Section 504/AQAordinator will review and
monitor this waiting list on at least a monthly basis;
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1 Develop and maintain a computerized transfer list that prioritizes the transfer of
residents with disabilities over new admissions, according to the priorities set forth in
the amended ACOP. The Section 504/ADA Coordinator will review and monitor this
transfer list on at least a monthly basis;

1 Develop and maintain a Reasonable Accommodation Log to document each
reasonable accommodation request at each AMP and centraliheviiection
504/ADA Coordinator;

1 Update all tenant files, the Reasonable Accommodation Log, and other reasonable
accommodation requests within 30 days of each request and its resolution;

1 Develop a Transfer and Waiting List Remediation Plan that will descri CMHA G s
plans to meet the needs of qualified, eligible applicants and residents with disabilities
who have not been assigned to a CMHBisignated accessible unit;

9T Develop an Occupancy Remediation Plan that
each reslent who is currently residing in an accessible unit who does not need the
features of that unit into a vacant, raccessible unit in order to offer qualified,
eligible applicants or residents with disabilities an accessible unit;

1 Distribute revised Reasable Accommodation, Transfer, Pet, and Effective

Communication policies to each applicant or
application and | ease signing, and to each
recertification;

1 Provide a refresherotice that provides a description of the VCA and a brief
explanation of the Reasonable Accommodation, Transfer, Pet, and Effective
Communication policies to each head of hou:
of annual recertification;
1 Require reslents to sign the Lease Rider or Addendum at annual recertification if they
occupy an accessible unit but do not need
1 Train all staff that has contact with residents and applicants, including maintenance
staff, on providing effectiveommunication with persons with hearing, visual,
cognitive, or communication disabilities;
1 Train CMHA employees on their duties, responsibilities, and procedures under the
VCA, Section 504, the ADA, the Fair Housing Act, and their respective implementing
regulations; and
1 Provide CMHA employees with an annuah8ur refresher training course that
reiterates their duties, responsibilities, and procedures under the VCA, Section 504,
the ADA, the Fair Housing Act, and their respective implementing regulations.

In addition, CMHA agrees, as part of its overall efforts to provide affordable, accessible
housing to persons with disabilities in its serving communities, to become an active
coordinating agency in the Money Follows the Person Rebalancing Initiatidedun

through the Centers for Medicare & Medicaid Services. The goal of this Initiative is to
expand accessible, affordable and integrated housing options for persons with disabilities
to promote the transition of these individuals out of institutionalhgstand into home

and communitybased settings.
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